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Community Mediation Maryland'’s
vision is for every Maryland
resident to have awareness of
and access to affordable,
high-quality community
mediation services.




Re-entry Mediation Program
2008 - 2018

Re-entry mediation responds to the well established need for individuals returning from incarceration to have positive
relationships with family and friends in the community. Through re-entry mediation, incarcerated individuals have a
chance to mediate with family members before release, to address conflicts and collaboratively plan for the

transition to the community.

The re-entry mediation model developed in Maryland is now considered a national model, with replication under way
in 3 other states. Community Mediation Maryland built the model in collaboration with the Maryland Department of
Public Safety and Correctional Services. The program was developed and evolved through a collaborative process,

including those who had experienced incarceration and family members of incarcerated individuals.

’ » 625 Qncarcerated individuals have paxticipated in
Re-entry cflediation since 2008, and here is what they had to say:

“I'm really glad that I did mediation with my family while I was
still in prison. The mediators gave us space to talk and figure
out things. I did everything that I said I was going to do when I
was in mediation. I've been home for months now and am
working a couple of jobs trying to get back on my feet. I'm
staying at my grandma’s house now helping out to take care of
her and being supportive of my family. Everything is going
good for me. I definitely recommend mediation!"

~ Formerly incarcerated person

“When I was locked up, it gave me a chance to really talk and get stuff out of
the way. There was a lot of stuff I wanted to talk about and was able to do
that in mediation. Afterwards, things didn’t work out so well with my
spouse, but mediation helped us to talk about stuff. It used to be hard for me
to talk about things that bothered me. With my grandmother it was
different, mediation helped our relationship. Now we are closer than we

were before. Now it is easy for me to talk to my family after mediation.”
2 2 6 9 ~Formerly incarcerated individual
p dfamily and friends have participated in %e-entry

mediation since 2008, and hee i what t/zeé( had to Say about their
ex/oe'cience:

“One of my sons was in prison. All my children
know my rules and if they live with me they follow . .
“My husband was in prison for 21 years. The first

Yy filesoriliey :gret OuE I nediction, siljeon s night he was home we shared the same bed and have
able to express himself about what he would and  gy,ery night for the past year. We can do that because
would not do after release. I reminded him of my  mediation helped to bring us closer through better
rules. So, mediation helped me to understand communication and by carrying out the agreements

where he was coming from. It helped to open our ~ We made in mediatior_l. For example, we make sure
line of communication.” we have time for family and each other. You get out
Rithietof af ) . e il of mediation as much as you put into it. It helped us.
ather of a formerly incarcerated individau Everyone could benefit from mediation. It can’t do
anything but help.”
~Wife of a formerly incarcerated individual

Research shows....

Participation in re-entry mediation has a significant impact on decreasing the
likelihood that an individual will be re-incarcerated post-release.

0 Reduction in recidivism for incarcerated individuals that participate in at
0 least one session of re-entry mediation.

7 0/ Further reduction in recidivism for incarcerated individuals for

each additional re-entry mediation session.

What drives the positive impact...

In a 2018 study by Lisa Pierotte, Evaluating Treatment Heterogeneity in the Community Mediation Re-entry Program,
Pierotte examined the program data and explored whether the decreased recidivism rate is tied to who is invited to
the mediation, what topics are discussed, or if an agreement is reached. After controlling for as many external
variables as possible, Pierotte found that these individual choices made by mediation participants did not have a
statistically significant impact on the measured benefits of mediation. So, what does drive the positive impact on
recidivism rates? The analysis suggests that the participants’ ability to use the mediation process in a way that
works for them—free from judgement or advice—is important. Incarcerated people receiving mediation are in control
of who to invite to mediation, what to discuss, and whether they want to agree to anything. Mediation offers a
space to build relationships of all sorts, prior to release, and those relationships matter when an
incarcerated person is released.

Book Signing with Ms. Burton

Community Mediation Maryland welcomed Ms. Susan Burton, author of Becoming Ms.

“rr ) Burton From Prison to Recovery to Leading the Fight for Incarcerated Women for three
. _ | ¢ S “ <

events. Ms. Burton began her visit by delivering a speech at a book signing hosted by
The Takoma Park Presbyterian Church. She was joined by Lorig Charkoudian, Director of
¥ Community Mediation Maryland, who spoke about the re-entry mediation program and the
p ‘.i . proven benefits of mediation prior to release from prison. The following day, Ms.
y ' Burton spoke to women at the Maryland Correctional Institute for Women (MCIW). She
B Ecu M I NG inspired the group with motivational words about her journey from incarceration to
M s BUR'I'UN founding a non-profit, A New Way of Life in Los Angeles, CA, that helps women rebuild
g kool o their lives after prison. Each woman at the event received a signed copy of her book.
the Fight for Incarcerated Women Ms. Burton, concluded her visit at the Kingdom Life Church in
SUS#HBURIUE& Ffi‘ﬂ"" Baltimore City for a book signing and speaking engagement.
' Erricka Bridgeford, CMM Training Director and 2017
Marylander of the Year, took the stage and delivered an inspirational talk about the power of
mediation. She was joined by Mary Brown-Bey, Advocate for Juvenile Justice, AmeriCorps
Liaison and volunteer, who delivered an inspirational speech highlighting the challenges she

faced as a returning citizen after serving 32 years. Mary has tirelessly served the community Ms. Susan Burton along with
CMM Staff

i,

for more than 10 years.




Community Mediation

0 P Wiadel] Tronnmg by the numbers...

Basic Mediation Traimning:

4 76 dftours of training and...

’ ’ 6 New eom.m.unitg oflediators
T Advanced Training:

%557358 25 4 dftours of training and...

’ 6 7 eommumtg o/lediators
pattccspated in the training

Congratulations to the Volunteer of the Year Award recipients recognized at the 13th
Annual Gala for their willingness to go above and beyond for their local
community mediation center

FY18 Results

Train community members who reflect the 116
community's diversity with regard to age, race,
gender, ethnicity, income and education to
serve as volunteer mediators.

New Community
Mediators

Provide mediation services at no cost or on a
sliding scale.

Hold mediations in neighborhoods where
disputes occur.

Schedule mediations at a fime and place T
convenient to the participants.
held at

Encourage early use of mediation to prevent 383
violence or to reduce the need for court = d
intervention, as well as provide mediation at any =¥ € aroun
stage in a dispute. the state

Erricka Bridgeford, CMM Training
Director. training AmeriCorps
members & volunteers.

EFront Row (L-R) Christopher Wertz, Key Bridge
Wendy Schnieder, Tri Foundation Center for Conflict
Community Mediation Resolution

Mary Johnson, Carroll County Crystal Bernard, Charles County
Community Mediation Mediation Center

Eleonor Gordon, Harford County Jonathan Williams, Mid Shore
Community Mediation Program Community Mediation Center
Tamyla Abraham, Anne Arundel Not pictured:

Conflict Resolution Center Ricardo Gortaire, Conflict
Nicoleen Willson, Baltimore Resolution Center of Montgomery
Community Mediation Center County

Back Row (L-R) Tara Puliatti, Community
Mediation Center-Calvert County;

Mediate community-based disputes that come
from referral sources including self referrals,
police, courts, community organizations, civic
groups, I"GIIgIOLIS institutions, government 7,506
agencies and others. Referrals

Educate community members about conflict 1:0 _
resolution and mediation. Mediation

Received

Maintain high quality mediators by providin
intensive, skills-based training, apprenticeships,
continuing education and ongoing evaluation of

10 ] . N ¥ : Edward Hagan, Washington
- ' - County Community Action Council
Laura Connor, Community

Newly

Marietta Teret, Conflict
Resolution Center Baltimore

Mediation Upper Shore County

volunteer mediators.

Certified
Mediators

Work with the community in governing
community mediation programs in a manner
that is based on collaborative problem solving 5
among staff, volunteers and community 91%

members. of participants

agreed they would
recommend

mediation to others
in conflict

AmeriCorps Members
serve in Community
Mediation Centers across
the state supporting
Re-entry Mediation and
Education Programs.

Provide mediation, education, and potentially
other conflict resolution processes to
community members who reflect the
community's diversity with regard to age, race,
gender, ethnicity, income, education, and
geographic location.

AmeriCorps Members
2017—2018




Legislative Education Day
February 14, 2018

Legislative Education Day began with words from
Maryland State Senator Will Smith and CMM
Executive Director, Lorig Charkoudian. The group
was invited to the gallery where they were
recognized from the floor. The volunteers and
community mediation center staff spent the day in
Annapolis educating their legislators about mediation
services. They visited senators and representatives
from around the state with a valentine surprise and
T information about how to
refer their constituents to
mediation, free of charge,
where and when it is
convenient for them.

Lorig Charkoudian, CMM Executive Director
and State Senator Will Smith, prepare the

Angel Burnett, |
group for Legislative Education day.

Jean-Marie Hansen

Tekesha Martinez,
Penni Doyle

(L to R) - Rhylee Brown, Tinsley Foster, Jahnae
Wallace, Monique Cooke, Cynthia Jurrius,
& Linda Wilson

(L to R) - Diane Bullis Goldsmith, Susan Fisher and
Natasha Jackson

You make it happen!

$1,000 +

Anne Arundel
Conflict Resolution
Center

Tilden & Mary
Edwards

Marilyn Fife

Charles Franklin,
Franklin Technical
Services, LLC

Grossberg Company
LLP

Caroline Hadley

Victor & Jamie Iwugo

Mamma Mish's

Homemade Dishes

$500 - $999
BB&T

Dianne Gilbert
Edward Hagan
Hannibal Kemerer
Anita Riley

Mary Rogers
Robert Silcox
Burton Taylor

Taneshia McKeemer

Melinda Mendoza
John Miller

Randi Milbourne
Mary Beth Molin
T. Allen Mott
Benjamin Noll

Magdeleine M. Vandal Judith Olmer

Mary Yancey
Up to $199

Joseph Anastasio
Anne Belota

Leah Berry
Blissful Living, LLC
Martin Blumsack
Hope Braveheart
Ramona Buck

Joy Campbell

Jean Cavanaugh

Baltimore Community Brian St. Clair

Mediation Center

Harford County
Community
Mediation Program

Barry Klein

Judy Lyons Wolf in
memory of
Roger Wolf

Sid & Susan Meier

Mid Shore
Community

Mediation Center
Katie Nash

Travelers Community

Connections

Tri Community
Mediation

Laurie & Paul Wilner

$200 - $499

Nurit Bachrach

Deron Charkoudian
Laura Anne Connor
Conflict Resolution

Center of Baltimore L.R. Klunder-McFeely

County

Caroline Harmon-
Darrow
Luanne Dashield
Leona Elliott
Marcia Fair
Jason Daniel Fair
Kimberly Farrell
Shawn Flower
Janie Gordon
Toby Guerin
Kendall Guy
Michelle Hettleman
Margaret Ireland
Nakisha Jones
Cynthia Jurrius
Susan & Peter Kahn
Harold Kessler
Hira Khan
Cawanna King
Stephanie Lazarus
LaRue Lennon
Robbyn Lewis
Mark's Kitchen
McConnell Realty
Systems, LLC

Katrina Ositelu
John & Leslie
Overholser
Donald Patterson
Kenneth Paulsen
Bernard Penner
Anita Phillips
Elaine Phillips

Dusty & Vicki Rhoades (enter - Calvert

Eva Rhodes

John Roberts
Darlene Robertson
B. Peter Rohman
Mary Rooker
Jonathan Rosenthal
Susan Rudy
Patricia Ryan
Dawn M. Sander
Jennifer Schweers
Robert Sheldon
Koji Jamai Simmons
Anastasia Smith
Barbara Smith
Elizabeth Smith
Tyler Smith
Rebecca Snyder
Teresa Steinberg
Dr. Michael Stern
Timothy Stranges
Shirazeh Tabibi
Hannah Temple
Jerri Thomas
Megan R Timms
Eileen Tipperman
Milton Tipperman
Gretchen Tome
Danielle Veith
Julie A. Walton
Linda Webb
Rachel Wohl

Nicoleen Willson Latrice James

Akida Jones
Hannibal Kemerer
Cawanna King

2nd Wind Customs The Leaf People

Anne Arundel Conflict Landscaping Co.
Resolution Center ~ Kristopher Lightfoot

Samanta Baker-Carr Mamma Mish's

Baltimore Community Homemade Dishes
Mediation Center  Michael's Signature

Alyssa Bernblum Salon

Hope Braveheart Mid Shore Community

Erricka Bridgeford Mediation Center

Fazilee Buechel Katie Nash

C Fortune Originals ~ Katrina Ositelu

Community Mediation Leslie & John
Overholser

County Alecia Parker

Carroll County Elaine Phillips
Community Rise up Coffee

Mediation Center Roasters
Charles County Jonathan Rosenthal

Community Jill Rosenthal
Mediation Center ~ Paige Shepley
Bethel Charkoudian ~ Tyler Smith
Lorig Charkoudian Erika Sorg
Community Mediation Strathmore
Center of St. Mary’s Lauren Waesche
County Dave Weissert

Conflict Resolution ~ Laurie Wilner
CenteroE Jennifer Williams
Montgomery County

Conflict Resolution
Center of Baltimore
County

Crystal Loves Design

Alexa Del Piano

Max Eiden

Freddie Eubanks

Emma Evans

Madeline Fetzko

Cynthia Fortune

Susan Fisher

Tracee Ford

Charles C. Franklin

Friendship Hot Air
Balloon Company

Natasha Jackson

In-Kind Gifts

¥n
you!




Thank you for your support!

$260,000  Maryland Judiciary’s A special thank you to our hardworking

Mediation and Conflict
Resolution Office (MACRO)

Board of Directors

who served between

$201,602 Corporation for National

Service / Maryland 7/01/2017 and 6/30/2018
Governor’s Office of Service & Board of Directors
Volunteerism (GOSV)
$142,625  Department of Public Safety Jennifer Williams, Chair
and Correctional Services Hannibal Kemerer, Vice Chair
(DPSCS) Katie Nash, Secretary
$64,648 Maryland Judiciary Tyler Smith, Treasurer
Department of Family Jason Daniel Fair
Administration Katrina Ositelu
$36,211 Maryland State Department Patricia Ryan
of Education (MSDE) Barbara Soscia
$20,000 Bob Barker Company Jerusalem Tekie
Foundation Laurie Wilner

CONGRATULATIONS to the Baltimore Ceasefire 365 Squad,
the 2018 recipients of the Bridge Builder of the Year award. Lorig
Charkoudian, Director of Community Mediation Maryland presented
the award at CMM’s 13th Annual Gala. The squad received the award
for their service as founding members of the Baltimore Ceasefire 365
Squad. Their valiant efforts and unwavering commitment to reducing
violent deaths in Baltimore City has raised lifesaving awareness of the
high murder rate, has comforted families of the deceased, and
encouraged neighbors to pursue and promote peace.

Pictured from L to R; Lorig Charkoudian,
Michelle Shellers, Kevin “Ogun” Beasley,

Community Mediation Letrice Gant, Darnyle Wharton, Erricka
Maryland Staff Bridgeford and Jakia Jackson
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h Lorig Charkoudian, Executive Director
I,l Hope Braveheart, AmeriCorps Director

. _ * Tracee Ford, Director of Quality Development
i Erricka Bridgeford, Training Director

> |- Leslie Overholser, Development Director

.‘E:." + ) Akida Jones, Office Manager

J Jerri Thomas, Reentry Coordinator, Baltimore
Mary Brown-Bey AmeriCorps Liaison

Community Mediation Maryland * 310 Tulip Ave., Takoma Park, MD 20912 * 301.270.9700

www.MDmediation.org
EIN: 52-2226553
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