Annual Report 2016

Community Mediation Maryland's vision is
for every Maryland resident to have

310 Tulip Ave awareness of and access to affordable,
Takoma Park, MD, 20912 high-quality community mediation services.
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Our mission is to advance collaborative conflict
resolution in Maryland through educating the
public, providing training and quality assurance,
conducting research, and creatively applying
mediation to social challenges.

301.270.9700 ph
301.270.9701 fax

www.MDmediation.org




Community

Mediation
Centers
in FY16:

Newly trained
volunteer
mediators
Volunteer
hours

3,940

mediqtion
sessions

13

Newly certified
mediators

110,650
Outreach: ,
Community 603
Partners:

The Ten Point Model

Train community members who reflect the community's
diversity with regard to age, race, gender, ethnicity,
income and education to serve as volunteer mediators.

2 Provide mediation services at no cost or on a sliding
scale.

Hold mediations in neighborhoods where disputes
occur.

Schedule mediations at a time and place convenient to
the participants.

5 Encourage early use of mediation to prevent violence or
to reduce the need for court intervention, as well as
provide mediation at any stage in a dispute.

Mediate community-based disputes that come from
referral sources including self-referrals, police, courts,
community organizations, civic groups, religious
institutions, government agencies and others.

Educate community members about conflict resolution
and mediation.

Maintain high quality mediators by providing intensive,
skills-based training, apprenticeships, continuing
education and ongoing evaluation of volunteer
mediators.

Work with the community in governing community
mediation programs in a manner that is based on
collaborative problem solving among staff, volunteers
and community members.

1 Provide mediation, education, and potentially other

conflict resolution processes to community members
who reflect the community's diversity with regard to
age, race, gender, ethnicity, income, education, and
geographic location.

Thank you to Staff, Partners, and Volunteers for making it all happen.
Volunteers of the Year photographed above at the 2016 Annual Gala.

Training Spoftlight: Drug Court and

Addiction Recovery

The Program: Conflict Management Training consists of two 3-
hour training sessions within a week of each other. These
interactive sessions allow participants to explore their experiences
and choices in conflict and build new skills for collaborative conflict
resolution. One month later, participants attend a 2-hour follow up
training to review the skills and refine their use.

Results: Key findings of a study conducted by Choice Research
Associates, Baltimore City Health Department, and Baltimore City
District Court Drug Treatment Court indicate that participating in
conflict resolution training reduced the likelihood of arrest,
conviction, and incarceration after admittance to a Drug Treatment
Court. Specifically,

¢ The probability that participants will be arrested is reduced by
299%,.

¢ The probability of conviction is reduced by 16%.

¢ The probability of incarceration is reduced by 14%.

¢ Participants last longer without an arrest.

According to Conflict Management Training
participants in FY16:

9 37 agree the skills I learned today
O will help me be more effective
in dealing with conflicts with my
family.

927 agree the skills I learned today

O will help me be more effective
in dealing with conflicts with my
friends.

One month later:
927 agree the skills I learned
O helped me be more effective in
understanding other people better.
927 agree the skills I learned
O helped me be better able to
effectively speak for my own needs
during conflict.

Training Spoftlight: Transforming

perceptions of conflict

Training participants building a web of community connections.

Community Mediation
Maryland provided

1,300 hours

of training in FY16

7 57 of Basic Mediation
OTraining participants
report that our training radically

changed their understanding of
conflict.

of Basic Mediation Training participants report
o that they are more comfortable with conflict as
aresult of our training.



INspiring Community Leaders

fthrough AmeriCorps
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Community Mediation Program Manager

Key Bridge Center for Conflict Resolution
Term of service 2014 -2015
In 2016, AmeriCorps members served...

AmeriCorps members
served multiple years!

“AmeriCorps has allowed me to learn about the issues which
affect my community, and given me an opportunity to be a
part of the solutions. While I spent my first two terms
advocating for abused and neglected children, I served my
— last term of AmeriCorps in the Community
Mediation Corps. As a trained mediator, I'm
1 0 4 0 > Stu dents part .of amovement of peqple d.edicatefzi to
) helping to strengthen families, improving
- attendance in schools, reducing recidivism
in prisons, teaching youth how to resolve
their conflicts peacefully, and so much

- Veterans and milital"y more. I ended my last year of service with a

new career as the Community Mediation

—

112

» famili €s Program Manager at the Key Bridge
Foundation, lifelong friendships with an
- awesome community of folks, and the

satisfaction of knowing that we as a

Incarcerated people
community are making a difference in the

o~ .
preparing for release jivesof people all over the State of
- Maryland.”

ll Brandon Booth

Executive Director

Anne Arundel Conflict Resolution Center
Term of service 2010-2011 and 2011-2012

“My AmeriCorps service experience has made an integral impact on my life both personally and professionally. My passion
for serving others was fulfilled throughout my 2 years as an AmeriCorps member. Modeling the fundamental elements of
conflict resolution on a daily basis through mediation, facilitation and outreach helped me see how important effective
communication is to restoring and rebuilding relationships. Professionally, without serving through AmeriCorps Iwouldn’t
have found a vocation that affords me the opportunity to make aliving doing what I love to do. The skills and knowledge that
I gained helped me progress to become an executive in my field and gives me a unique perspective of how this work can
really connect to the pulse of the communities we live in and serve.

Personally, the AmeriCorps program gave me an opportunity to make the most out of my life. As a previously incarcerated
individual, I've faced many barriers in my search for a meaningful career to help provide for my family. This program really
gives everyone an opportunity to show their worth regardless of what happened in their past. The support that I have
received has been invaluable and the relationships that I've formed have been extremely beneficial. I am thankful to be an
AmeriCorps Alum and am proud to say that I served through the AmeriCorps program.”

Jason Daniel Fair

Senior Major Gifts Officer
The Trevor Project

Term of service 2008-2009
and 2009-2010

“AmeriCorps gave me an opportunity to tackle
huge social problems early in my career--and
CMM taught me creative skills to get the job done.
Who would have thought I could help
incarcerated adults solve longstanding conflicts?
My AmeriCorps service showed me that change
happens one person at a time, and one person can
make an impact. Today, that spirit gives me
strength to keep fighting for a more equal nation.”

Tyler Keyworth

Restorative Justice Coordinator

Office of Student Conduct and Conflict
Resolution

University of Colorado Boulder

Term of service 2008-2009

“My AmeriCorps service had a incredible impact on the path I
am on today. When I started AmeriCorps I had a desire to
serve others, but no idea how to make a tangible impact on
my community. Since my service year, I have worked in
different conflict resolution capacities that help make the
communities they serve stronger and more resilient. I have
my AmeriCorps experience to thank for helping spur me
towards becoming a better person!”

Harford County Community Mediation Center

Outpatient Mental Health Center Clinician
The Children's Guild, Sussex Elementary
Term of service 2010-2011

and 2011-2012

“The impact my two years with community mediation had
on me really mirrored the process of mediation itself. It
allowed me to clarify what was important to me, learn how
to communicate effectively with truth based in
understanding, and build relationships within the
community of my fellow AmeriCorps members and
mediators. During this time I realized how important it is to
meet people where they are, and how essential the work of
supporting relationships is. This powerful experience led me
to, and prepared me in vital ways for, my current work as a
school-based social worker.”

Demetric “Meach” Gillespie, Sr. ™
Mediation Coordinator .

Term of service 2013-2014 and
2014-2015

“After serving two years as a Re-entry AmeriCorps member for Community Mediation in Baltimore I was
hired to run the Mediation Department for Harford County Community Mediation Program. Recently the
Upper Shore Mediation Center asked me to consult on the beginning of their Re-entry program. Also, I
am starting a basketball program that teaches conflict management and dispute resolution through
physical education. Thanks so much for the experience I have gained through this opportunity.”

Tracee Ford
Director of Quality Development
- Community Mediation Maryland
Term of service 2011-2012 and
\ ‘ 2012-2013

“I blush with pride every time I announce myself as an
AmeriCorps alum. I came to AmeriCorps as a certified
mediator, trainer and fully invested in community
mediation. AmeriCorps gave me the time to find what I now
believe is my true calling in the field that I love. As an
AmeriCorps member, I began the on-going and fulfilling
work of honing my skills as a mediator mentor. Since my
first AmeriCorps year in 2011, I've mentored dozens of
mediators. My time in AmeriCorps made me a better
mediator, trainer and mentor.”



mediation works!

Predicted Probabilty of return
to Criminal Court in 12 months

Research shows,

As part of the Statewide Evaluation of ADR commissioned
by the Maryland Judiciary’s, Dr. Lorig Charkoudian of CMM
led the first study of its kind comparing mediated and non-
mediated criminal misdemeanor cases.
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Mediated 1.70%
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Our research shows that mediated
cases are...

0.00% 200% 4.00% 6.00% 800% 10.00%
less likely to result in judicial action

less likely to result in a jury trial prayed

less likely to result in supervised
probation or jail time

Overall, participant reports and case level analysis reinforce each other and indicate that mediation resolves issues
with outcomes that work in the long term and keep cases from returning to court with subsequent criminal
charges. Mediation results in the use of fewer court and law enforcement resources in the short and long term.

Several months after mediating, participants are more
likely to report that the outcome is working, the
issues have been resolved, and that they are satisfied
with the process.

The research methodology included the use of propensity score matching to consider possible selection bias and ensure cases
being compared were essentially equivalent according to the variables measured. Additionally, the methodology used logistic
regression analysis to isolate the effect of mediation and consider other factors that may influence the outcome. The complete
study can be found at http://www.mdmediation.org/resources.

CMM uses quantitative research to measure the
Impact of mediation on public resources.
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Our ability to
demonstrate the impact
of mediation on both
relationships and cost
savings led to the
inclusion of mediation
in the Justice
Re-investment

Act of 2016!

e

e

Community Mediation Center Staff and Volunteers from across
Maryland at CMM’s Annual Legislative Education Day, February 2016

You make It happen!

$1000 +

Laura Dugan

Mary Edwards & Tiden
Edwards

Lily Fan

Fife Family Foundation

Gretchen Hanson,

Executive Chef & Owner,

Hobo's Restaurant &
Bar
Hannibal Kemerer
Travelers Community
Connections

$500 - $999

Deron Charkoudian
Evans Funeral Home
Tracee Ford

Harford County
Community Mediation
Center

Law Offices of Gary M.
Hyman & Associates,
P.A.

Mediation & Conflict
Resolution Center at
Howard Community
College

Serenity Health

Magdeleine Vandal

$200 - $499

David Brandon
Jill Feasley & Kurt
Lawson
Susan Fisher
Shawn Flower
Dianne Gilbert
Caroline Hadley
Alicia E. Pfund
Patricia Ryan
Robert Silcox

Barbara Smith Fennell &

Steve Fennell
Carrie Stockwell
Burton M. Taylor
Laurie Wilner
Min Xie

Up to $199

Accord Alaska LLC
Joseph Anastasio
Nurit Bacharach

Laura Barclay
Christopher Barker
Anne F. Belota
Joann & Bill Blewett
Judge Paul Bowman
Lindsey Bradley
Hope Braveheart
Marshall Brookes
Galanda Bryan
Ramona & John Buck
Karen Bush
Osel Calvert
Joy Campbell
John Carpenter
Jean Cavanaugh
Arax Charkoudian
Bethel Charkoudian
Karoun Charkoudian
Nisha Charkoudian
Raffi Charkoudian-
Rogers
Nida Christianson
Sheila Clark-Coleman
Charisse Cleare
Jaquelin Cochran
Samantha Lynn Cook
Kate Cullen
Sandy Darrow
Nathelia Davenport
Edelmira Diaz
Veronica Douglas
Penni Walker Doyle
Susan Dugan-Konka
Elizabeth Duverlie
Michele Ennis
Jason Daniel Fair
Charles C. Franklin
Susan Gauvey
Charzetta Gaylord
Lou Gieszl
Kathleen M. Gray
Toby Guerin
Stacey Gurian-Sherman
Shantay Guy
Patricia Hannon
Caroline Harmon-
Darrow
Karen Henry
Bruce Herman
Elizabeth Hines
The Hutchins Family
Trust
Alicia Hynson
Timothy Johnson
Nakisha Jones
Cynthia Jurius

Harold D. Kessler

Brittany Kesteven

Patrice Kifer

Barry Klein

Steven and Meredith
Klepper

Benjamin B. Klubes

Karen Kotchka

Linday Kreisher

Sam & Marcia E.
Kublanow

James Kunz

Lane & Associates, Inc

Elizabeth Latture

John H. Laub

Patricia Layton

Stephanie Lazarus

Steven M. Lillyweber

Live Out Loud

James McCloud

Marie McConville

Elizabeth McGowan

Antoinette McKay

Kathleen Meagher

Donnie Meurer

Leianna J. Miller

David Moon

Katie Nash

Georgia Nichols

Ben Noll

Margaux O'Malley

Kristopher and Katrina
Oprisko

Jack Overholser

John and Leslie
Overholser

Brad Paleg

Park Heights Jewelers

Emil Parker

Don Patterson

Bernard Penner

Carole R. Pessango

Elaine Phillips

Matthew Power

Jeffrey Pugh

Katherine Quinn

Kamini Reddy

Richard & Vicki Rhoades

Anita Riley

John & Celeste Rixey

The Roberts Family
Trust

Darlene Robertson

Merle Rockwell & Ed
Modell

Mary Rogers

Peter Rohman
Jonathan Rosenthal
John Rosicky
Jennie Rothschild
Monica Rowlands

Cheryl Gable

Gail Lieberman Studios
Hilton, Crystal City
Kristy Heim

Steve Harmon

Timothy Schere Carrie Kelly
Martha Schmitz Hannibal Kemerer
Steve Seeche Kuhn's Jewelers
Mary Shaughnessy Lynn Lee

Lawrence Siu
Anastasia Smith

Lyon Distilling Co. St.
Michaels Maryland

Rebecca Snyder Michele Love, Owner

Timothy Spies Mama Mish's

Deborah Stuckey Homemade Dishes
Mulhern Chelsea Massey, Owner

Hannah Temple of Three Glass Birds

Tim Stranges & Rosanna Mediation & Conflict
Coffey Resolution Center at

Milton Tipperman Howard Community

Michele Tonge College

Sharika Townsend Michael's Signature

Sherrye Walker Salon

Emmet Ward Mid Shore Community
KJ Ward Mediation Center
Jennifer Williams Sue Myers

Rachel Wohl Beverly Nash
Elizabeth Wulkan Dave Nemazie

Orit Yulzary Katie Nash

Caroline Zwicker John & Leslie Overholser

Paradise Plaza Inn,
Ocean City, MD

Phil Heim Jewelry,

St. Michael's Maryland

In-Kind Gifts

Ezll li}zl:.e;bramson Jonathan & Jill Rosenthal

Tianna Alves Kathy Rockefeller

Bethel Charkoudian Rise Up Coffee Roasters
Books Perri Smith

Erricka Bridgeford Salisbury University,

Dept. of Conflict
Analysis & Dispute
Resolution
Sheraton Reston Hotel
Sheraton Tyson's Hotel

Hope Braveheart

Cambria Hotel & Suites,
Rockville

Caroline Cragin

Community Mediation :
Center - Calvert County SouperGirl

Community Mediation Strathmgre
Prince George's County Magdglelne Vandal

Conflict Resolution Vaca.tlons l{)y.the rcan
Center Montgomery Jennifer Williams
County Laurep Waesche.

John Carisn Washington Capitals

Reco Collins Wegmans
Michele Ennis

Rachel Fisher

Susan Fisher

Tracee Ford



Thank you for your support!

$39,200 Maryland State Department

of Education (MSDE)
Maryland Judiciary
Department of Family
Administration

$62,000

$150,000 Department of Public Safety
and Correctional Services

(DPSCS)

Corporation for National
Service / Maryland
Governor’s Office of
Service & Volunteerism

$231,000

$254,800 Maryland Judiciary’s
Mediation and Conflict

Resolution Office (MACRO)

Staff

Lorig Charkoudian, Executive Director

Erricka Bridgeford, Training Director

Hope Braveheart, AmeriCorps Director

Tracee Ford, Director of Quality
Development

Leslie Overholser, Development Director

Caroline Cragin, Office Manager

Jerri Thomas, Re-entry Coordinator

OUR MEMBER CENTERS

Anne Arundel Conflict Resolution Center
Community Mediation (Baltimore City)
Conflict Resolution Center of Baltimore County
Community Mediation Center - Calvert County
Mid Shore Community Mediation Center
Carroll County Community Mediation
Community Mediation Upper Shore
Charles County Mediation Center at the College of
Southern Maryland
Frederick County Mediation
Harford County Community Mediation Program
Mediation & Conflict Resolution Center
at Howard Community College
Conflict Resolution Center of Montgomery County
Key Bridge Foundation Center for Conflict Resolution
Rockville Community Mediation Program
Community Mediation Center of St Mary’s County
Washington County Community Mediation Center
Tri Community Mediation

A heartfelt thank you to our hardworking
Board of Directors who served between
7/1/2015 and 6/30/2016:

Board of Directors

Michele Ennis, Chair

Dave Bort, Vice Chair

Jennifer Williams, Secretary

Reco Collins, Treasurer

Dianne Gilbert
Barry Klein

Laura Dugan
Patricia Ryan
Hannibal Kemerer
Tyler Smith

Greg Warren
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