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Community
Mediation
Maryland's

vision

is for every

Maryland
resident to
have awareness
of and access
to affordable,
high-quality
community
mediation
services.




AmeriCorps Members join the
Community Mediation Movement...

“I served as an Education
AmeriCorps in 2016-2017 and
was hired by the Conflict
Resolution Center of
Montgomery County as a
program manager at the end of
my AmeriCorps service. During
my AmeriCorps year | was

able to mediate everyday with students, school

staff and families. | was eager to stay at my cen-

ter and increase the impact our conflict resolution

services had on the youth and the greater

community. It's been a wonderful journey since

my AmeriCorps year and | am thrilled to work

with new AmeriCorps that are interested

in serving the young people in our community. “

Molly Wilson, Program Manager, Conflict
Resolution Center of Montgomery Co.

“AmeriCorps gave me the
.| opportunity to change my
| career path and it also
1 ended up changing my
life. | wanted a job that
allowed me to be my best
self and serve residents in
| @ more impactful way.
=l Instead of a job, | found a
career, a community, and a family!”

Natasha Jackson, Manager of Human
Relations and Mediation, Harford County
Community Mediation Program

“I served as an AmeriCorps Education Specialist
for Key Bridge Foundation Center for Conflict
Resolution in Prince Georges County fora
year. | knew I found my work family. | was with
a group of like-minded people who use skill,
humor, and passion to serve the community. |
was embraced as a team member and given the
space to train and develop expertise in restorative approaches. | was
not only able to serve my community, but become a new staff
member of Community Mediation Maryland.”

Fasia Hardy, Education Program Director, Community Mediation
Maryland

“I served for AmeriCorps for two years at my

M service site and have now been working as a staff

member for three. During my time as an
AmeriCorps member, | quickly learned how
passionate, dedicated, and inspirational the people
involved in Community Mediation Maryland truly
are. Every day, | continue to be amazed and
humbled by the people we serve — they remain my

constant motivator. | chose to transition from an AmeriCorps member to a
staff member because this movement, and my site, became my home.”

Leah Berry, Prisoner Re-Entry Program Manager, Anne Arundel
Conflict Resolution Center

“My time with AmeriCorps provided me with not only |

valuable work experience but also exposure to a network
of employment opportunities. | enjoyed my year serving in |
the prisoner re-entry program, the experiences were not

only impactful but memorable. Every day wasan &
opportunity to better my community by making a

difference in somebody’s life so when | was presented

with an opportunity to continue working in that l _
capacity | jumped at the chance.”

Simon Ballard, Veterans Resource/Re-Entry Coordinator, Harford County

Community Mediation Program

Train community
l ® members who reflect
the community's
diversity with regard to age,
race, gender, ethnicity, income
and education to serve as
volunteer mediators.

CMM trained

Community Mediators

Schedule mediations
4 @ atatimeand place

convenient to the
participants.

10 Point Model

3.651

Mediation Session

Encourage
5 e earlyuseof

mediation to prevent
violence or to reduce the need
for court intervention, as well
as pr_ovide_ mediation at any
stage in a dispute.

8 Maintain high quality
® mediators by providing

intensive, skills-based
training, apprenticeships,
continuing education and
ongoing evaluation of volunteer
mediators.

Community Mediation

2.536

Mediation Cases

Hold mediationsin
® neighborhoods
where disputes occur.

Mediation held at

sites aeross the state

Mediate community-
6. based disputes that
come from referral sources
including self-referrals, police,
courts, community
organizations, civic groups,
religious institutions,
government agencies and
others.

of

participants agreed they
would recommend
mediation fo others in
confilict

The AmeriCorps members served in 8 community mediation
centers across the state, providing mediation in schools and
correctional facilities with outstanding results:

AmeriCorps Members

l 0 Provide mediation,
\W e education, and

potentially other conflict
Newly resolution processes to community
Certified Mediators memberS,WhQrEﬂwthe :
community's diversity with regard to
age, race, gender, ethnicity, income,
education, and geographic location.

Work with the
® community in governing
community mediation
programs in a manner that is
based on collaborative problem
solving among staff, volunteers
and community members.

Mediated 355 re-entry sessions for 188 incarcerated
individuals.

Co-facilitated Youth Police Dialogue Circles with 178
youth and 138 police officers.

Mediated student conflicts that resulted in a decrease of
discipline referrals for 520 youth.




There is growing evidence that zero tolerance, school
discipline policies, and a heavy reliance on exclusionary
discipline leads children to be less likely to graduate and
more likely o end up in the criminal justice system.

This connection is sometimes referred to as the

Conflict Management
Training

Features an interactive learning
environment for students,
encouraging participants to reflect
on how they feel about conflict,
how they behave in conflict, and
how they could address conflict
differently. Participants learn
listening skills, skills to speak about
their own needs, and collaborative
problem solving strategies to
develop methods so everyone can
get their needs met.

Student-to-Student
Mediation

Provides a safe space for students to
mediate. Mediation services are available
either in school or in the community to
resolve a range of conflicts, including many
disciplinary issues. Through mediation,
everyone has a chance to speak for
themselves, feel heard, understand each
other, and engage in collaborative problem
solving to meet the needs of everyone
involved.

School to Prison Pipeline.

Attendance Mediation

Responds to the challenges of
school attendance by bringing
together parents and teachers to
identify issues and develop a
collaborative plan to address these
issues. Research confirms that
good attendance is critical to
academic success. Students who
are not in school are more likely to
drop out and become involved
with the juvenile justice system.

IEP Facilitation

, 1

" CMM works to

dismantle this
pipeline at multiple

The goal of the facilitated IEP
meeting is to help IEP team
members communicate effectively
and develop an educational program
to meet the child’s need . An

Youth/Police
Dialogue Circles

Supports relationship building between
police and youth in the community.
Everyone has a chance to speak about
their experiences, hear different
perspectives on divisive issues, and
build a new understanding. Dialogue
circles allow those involved to address
the broader sense of mistrust between
residents and officers in a safe and
confidential space.

Independent IEP Facilitator uses
communication skills to help IEP
team members work together and
make decisions about the IEP
student’s program.

opportunities.

Dialogue Circles

Fosters community building, problem-solving, and authentic
dialogue. The Circles provide a safe and secure space where
participants such as students, teachers, parent volunteers, and
aides feel heard and understood. Participants gather in a circle
facing each other to discover solutions through collaboration
and understanding, removing barriers such as set assumptions
and groupthink. Circles give a sense of empowerment and
creativity while promoting habits of respect, responsibility,
and accountability.

Parenting Plan Mediation

Allows parents who are in conflict to work collaboratively to
develop plans for how they will co-parent their children. Issues of
custody, visitation, access, and child rearing are some of the most
adversarial disputes society faces. They also produce emotional
trauma for the children involved as they either get caught up in
their parents' conflict, or are not able to see one parent. Mediation
allows parents to work collaboratively to develop plans for how
they will co-parent their children, providing a more stable and
healthier adjustment.
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LEGISLATIVE EDUCATION DAY
FEBRUARY 13, 2019

Community mediation center staff
and volunteers joined CMM for the
annual Legislative Education Day.
Centers from across the State took
part in the activities. Delegate
Robbyn Lewis kicked the day off
by welcoming the group to
Annapolis. The group gathered in
the gallery and were recognized
from the floor. Then it was off to
visit the senators and delegates.
Each mediation center met with
their respective legislators to
explain mediation and provide
procedures for referring
constituents. The day ended with
lunch where each participant
recounted the most memorable
moments of the day.

Delegate Robbyn Lewis,
welcomes the group.

Performance Based Evaluation (PBE)
What it is and how it works...

The performance based evaluation (PBE) process
developed in 2010 by Community Mediation
Maryland is nationally recognized as the gold
standard in mediator skill level assessment. The
process was the brainchild of a group of mediators/
trainers that included Erricka Bridgeford, Lorig
Charkoudian, Michele Ennis, Tracee Ford, Caroline
Harmon-Darrow and Patricia Ryan. They
collaborated with community mediation staff and
volunteers from across the state to develop a
comprehensive evaluation process to ensure a
quality experience for participants.

The evaluation process is open to anyone that has
completed the 50-hour basic mediation training.
Mediators interested in going through the
evaluation process can request mentoring from
CMM’s Director of Quality Assurance, Tracee Ford.
Candidates are required to participate in coaching
day one month before the evaluation.

During coaching day, mediators receive robust
feedback and a preliminary score.

The performance-based evaluation process includes
a solo mediation and a co-mediation role-play. Two
trained evaluators use the scoring tool to assess all

aspects of the
process and

mediator skill level.

Mediators that

receive a score of
four or higher are

certified in the

Inclusive Model of
mediation. Since

2010, CMM has

certified over 90

mediators.

Caroline Harmon-Darrow (L), & Erricka
Bridgeford (R) are mentoring
Cawanna King (2nd from L), and
Samantha Baker-Carr (2nd from R) as
they prepare to become
PBE evaluators.

A heart

$1,000 +

Mary & Tilden
Edwards

Fife Family
Foundation

Grossberg Company,
LLC

Harford County
Mediation Program

Mid Shore Community
Mediation

Robert Scholz Family
Fund

$500 - $999

Community Mediation
Upper Shore

Franklin Technical
Services LLC

Sid & Susan Meier

Katie Nash

Susan Belt
Leah Berry
Judge Paul Bowman
Brandon Booth
Jacinta Bottoms-
Spencer
Clarence Brown
Angela Bratcher
Joanne Brown
Ramona Buck
Curtis Bryant
Jean Cavanaugh
Michael Stern &
Isabel Cassen
Jerry Chappell
Laura Anne Connor
Timothy Stranges &
Rosanna Coffey
Ornetta Craig
Custom Ink
Shannon Darrow
Naomi DeVeaux
Donna Duquette

Laurie and Paul Wilner gJizabeth DuVerlie

$200 - $499

Hope Braveheart
Deron Charkoudian
Leona Elliott
Emma Evans

Jason Daniel Fair
Jill Feasley

Barbara Smith Fennell
Dianne Gilbert
Blair Hayes
Cawanna King
Stephanie Lazarus
Alicia Pfund
Jonathan Rosenthal

Tavon Dyer
Valerie Edwards
Michele Ennis
Emily Evans
Joyce Fitzpatrick
Shawn Flower
Tracee Ford
Katilin Freerks
Kim Gallagher
Lou Gieszl

Talea Gillespie
Kathy Glace
Toby Guerin
David Gysberts
Meghan Hazer

Robert & Marion Silcox Janice Hardin

Holly Syrrakos

Burton & Susan E.
Taylor

Mary Yancy

Andrea Zumbrum

Up to $199

Carol Antoniewicz
Nurit Bachrach
Anne Belota

Elizabeth Handy
Jeffrey Hettleman
Bryant Hoyte
Victor Iwugo
Tamra Jackson
Wendy Jason
Kathy Jacquay
Troy Jefferson
Eve Jenkins
Judith Johnson
Kendra Jochum
Cynthia Jurrius

elt thank you!

Harold & Judith
Kessler
Tyler Keyworth
Brittany Kesteven
Katherine Kirsch
Linda Kolko
Lindsay & Mike
Kreisher
Edward Levine
Michele Levy
Robbyn Lewis
Jamie McDonald
L.R. Klunder-McFeely
& Richard McFeely,
Jr.
Melinda Mendoza
Elaine Millas
Mary Beth Molin
Georgia Nichols
Katrina Oprisko
Craig Ornetta
John & Leslie
Overholser
Emil Parker
Doreen Paster
Anne Pfitzer
Elaine Phillips
Horia Popa
Philip Reynolds
Caprice Retterer
Camilla Reminsky
Vicki & Dusty Rhoades
Anita Riley
Mary Rogers
Monica Rowlands
John ] Roberts
Darlene Robertson
Bess Rose
Susan Rudy
Sisters Together and
Reaching, Inc
Robert Siegel
Tyler Smith
Kathleen Stewart
Michael Stern
Talbot County, Easton,
MD
Sheri Tardio
Hannah Temple
Milton Tipperman
Michele Tome
Sherrye Walker

Linda Webb
Jennifer Williams
Debora Williams
Rachel Wohl
Marjorie Yasueda
David Zoll

In-Kind Gifts

Anne Camalier, Rock
Spring Properties
Atlantic House Bed &
Breakfast
Baltimore Ravens
Jessica Basom
Simon Ballard
Erricka Bridgeford
Hope Braveheart
Carroll County
Community
Mediation Center
Bethel Charkoudian
Lorig Charkoudian
Charles County
Community
Mediation Center
Community Mediation
Center of Calvert
County
Community Mediation
Center of
St. Mary's Co.
Community Mediation
Upper Shore
Conflict Resolution
Center of
Montgomery Co.
Douglas Jamal,
Douglas
Development Corp.

M.R. Ducks

Michele Ennis

Susan Fisher

Gladys Ford

Lucy Garlisuskas

Abby Hastings

Nick Hansen

Akida Jones

Hannibal Kemerer

Cawanna King

Kuhn's Jewelers

Mamma Mish's
Homemade Dishes

Kingsley Mensah

Michael's Signature
Salon

Mid Shore Community
Mediation Center

Beverly Nash

Katie Nash

Leslie and John
Overholser

Alecia Parker

Tri Community
Mediation

Richard S. Cohen,
Willco Construction
Co., Inc

Rise Up Coffee

Jill Rosenthal

Jonathan Rosenthal

Strathmore

Jerusalem Tekie

The Leaf People
Landscaping Co.

Lauren Waesche

Jennifer Williams

Laurie Wilner

THANK YOU!
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$274,200  Maryland Judiciary’s A special thank you to our hardworking

Mediation and Conflict Board of Directors
Resolution Office (MACRO)

who served between
$263,797 Corporation for National
Service / Maryland 7/01/2018 and 6/30/2019

Governor’s Office of Service & Board of Directors
Volunteerism (GOSV)

$143,526 Department of Public Safety

Jennifer Williams, Chair

and Correctional Services Hannibal Kemerer, Vice Chair
(DPSCS) Katie Nash, Secretary

$70,948  Maryland Judiciary Tyler Smith, Treasurer
Department of Family

Administration (DJFS) Jason Daniel Fair

$34,102 Maryland State Department Jerusalem Tekie

of Education (MSDE) Laurie Wilner
$25,000 Bob Barker Company Michele Ennis
Foundation Cawanna King

$25,000 T. Rowe Price Foundation

$28,490 Governors Office of Crime Control &
Prevention: Byrne Memorial Justice
Assistance Grant

Community Mediation
Maryland Staff \ :

— Lorig Charkoudian, |

Executive Director

Leslie Overholser,

Deputy Director pe

L Hope Braveheart, 5 | " :
; {¥ ©  AmerCorps Director g -/ &ﬁ%_gﬁ:
HV Tracee Ford, Director of .
. BN Quality Development COﬂgrO'I'Ulﬂ'I'lOHS to the
Erricka Bridgeford, Training Director 2019 Volunteer of the Year

Akida Jones, Office Manager

Jerri Thomas, Reeniry Coordinator, Baltimore Award reC”DIenJrS'

Community Mediation Maryland
310 Tulip Ave., Takoma Park, MD 20912
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www.MDmediation.org
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