Overview of CMM Resources and Services

Are you writing a grant?
e Research studies
e Research summaries to quote
e Financials: Leslie Overholser can help you.

Are you managing mediation cases?
Best Practices for Managing Cases

Are you doing mediation online?
Materials for online mediation

Are you working on programs?

Police
e \Webinar on police complaint mediation, police youth dialogue circles, and collaborative
dialogue for policy change
Police Complaint Model Policies
Standard Police Complaint Mediation MOU: MOU
Police Complaint Mediation Regulations: Regs
Video on Police Youth Dial ircl
Fact Sheet on Mediation as an Alternative to Calling 911

“Should | Call The Police If | Have A Noise Complaint?” HuffPost article

For further assistance with police-related programs, contact Tracee Ford

Conflict in Schools

Education Toolkit Link

Conflict Management Training: general overview

Student-Student Mediation: general overview

Attendance Mediation: brochure

Dialogue Circles: general overview

Vi n Police Youth Dial ircl

Standard MOU for school programming

Infographic explaining disruption strategies for “School to Prison Pipeline”:
For further assistance with school-related programs, contact Tracee Ford

Caregivers
e Video on Careqiver Mediation
e Video on Family Medical Mediation

e Careqiver Mediation Brochure
For further assistance with caregiver-related programs, contact Lorig Charkoudian or Tracee

Ford



https://mdmediation.org/research/
https://mdmediation.org/wp-content/uploads/2019/08/Research-Summaries-2.pdf
mailto:cmmfinancials@gmail.com
https://mdmediation.org/wp-content/uploads/2019/08/BestPracticesCaseMngmnt.pdf
https://drive.google.com/drive/folders/1efPItG6hczp6xMVaWyVr939VLsb1S9Nd?usp=sharing
https://youtu.be/JxZO6k8zmOE
https://mdle.net/pdf/Police_Complaint_Mediation-Model_Policy_July_2023.pdf
https://mdle.net/pdf/Memorandum_of_Understanding_Template_Mediation.pdf
https://mdle.net/pdf/12.04.11_Police_Complaint_Mediation_Program.pdf
https://youtu.be/MEJQUrSeEQk
https://mdmediation.org/wp-content/uploads/2020/12/Fact-Sheet_-Mediation-Community-Safety.pdf
https://www.huffpost.com/entry/call-police-noise-complaint_n_5f061454c5b63a72c33c3bb0
mailto:etrford@gmail.com
https://docs.google.com/document/d/1eKNWc8KjqVws4QRMlWvqXoQC-shFCH7WyzdnW0Fkj9E/edit?tab=t.0
https://mdmediation.org/wp-content/uploads/2021/01/CMM-Education-Programs.pdf
https://mdmediation.org/wp-content/uploads/2021/01/CMM-Education-Programs.pdf
https://mdmediation.org/wp-content/uploads/2022/01/Attendance-Brochure-2022.pdf
https://mdmediation.org/wp-content/uploads/2021/01/CMM-Education-Programs.pdf
https://youtu.be/MEJQUrSeEQk
https://docs.google.com/document/d/1RXNCbqtAQ2NYk9wtqofyS7CAGFQCcQVzcJcODC9NsNk/edit?usp=sharing
https://mdmediation.org/wp-content/uploads/2020/01/School-to-prison-pipeline-infographic.jpg
mailto:etrford@gmail.com
https://youtu.be/BguqTwfOxRo
https://www.youtube.com/watch?v=r7NwaDnSmq8
https://mdmediation.org/wp-content/uploads/2020/12/CMM-Brochure-2020-Caregiver.pdf
mailto:lorig.charkoudian@gmail.com
mailto:etrford@gmail.com
mailto:etrford@gmail.com

Re-entry Mediation

e Website http://re-entrymediation.org/ provides:
o Outreach material from the media and articles

o Program evaluation results
o Program development material and best practices
e Re-entry mediation demonstration video

e Re-Entry Mediation Brochure
e Re-Entry Mediation DPSCS MOU

For further assistance with re-entry-related programs, contact Lorig Charkoudian

Criminal Misdemeanor/State's Attorney Mediation
e Criminal Mediations Best Practices Work Group paper
e Research on criminal misdemeanor mediation
For further assistance with criminal misdemeanor-related programs, contact Lorig
Charkoudian

Special Education
e Independent IEP Facilitation Brochure
e FAQ about IEP facilitations
e |EP Facilitation video
e Multi-Center IEP Procedure
For further assistance with special education-related programs, contact Tracee Ford

Substance Abuse Recovery
e PBest Practices
e Baltimore City Drug Treatment Court Enhancement Project Final Report
° mmunity Mediation Marylan nflict Management Training Evaluation Summ
For further assistance with substance abuse-related programs, contact Lorig Charkoudian

Child Access
e Introduction to Family Medical Mediation video
e Parenting plan mediation demonstration video
e Parenting Plan Virtual Mediation Demonstration
For further assistance with child access-related programs, contact Tracee Ford

Veterans & Military
e \Veterans Mediation Brochure
For further assistance with veterans and military-related programs, contact Lorig
Charkoudian

Are you doing outreach?
Social media materials: Templates


http://re-entrymediation.org/
https://re-entrymediation.org/media/
https://re-entrymediation.org/general-information/#articles
https://re-entrymediation.org/evaluation-results/
https://re-entrymediation.org/start-a-program/best-practices-sample-forms/
https://www.youtube.com/watch?v=obsR2Agwnd0&feature=youtu.be
https://mdmediation.org/wp-content/uploads/2020/12/RE-ENTRY-2020-Revised-12-2020.pdf
mailto:lorig.charkoudian@gmail.com
https://mdmediation.org/wp-content/uploads/2019/08/Criminal-Mediation-Best-Practices-Wrkgroup.pdf
https://mdmediation.org/research/
mailto:lorig.charkoudian@gmail.com
mailto:lorig.charkoudian@gmail.com
https://mdmediation.org/wp-content/uploads/2021/06/IEP-Brochure-2020-Statewide-updated-Dec-20.pdf
https://mdmediation.org/wp-content/uploads/2021/02/FIEP_FAQ.Feb_2021-update.pdf
https://vimeo.com/771339450
https://docs.google.com/document/d/1JMglupREJQOxV7rVlwWAtSYMmiyAghzHPFzHKKJ3Dzk/edit?usp=sharing
mailto:etrford@gmail.com
https://mdmediation.org/wp-content/uploads/2019/08/Recovery_CM_Trnng_Best_Practices.3.13.pdf
https://mdmediation.org/wp-content/uploads/2020/12/bSAS-DTC-Final-Report-12-17-2014.pdf
https://mdmediation.org/wp-content/uploads/2020/12/CMM-2014-Conflict-Training-Recidivism-Summary.pdf
mailto:lorig.charkoudian@gmail.com
https://www.youtube.com/watch?v=r7NwaDnSmq8
https://www.youtube.com/watch?v=TUiEyrXVPSM
https://www.youtube.com/watch?v=zrKZ0mTyoKA
mailto:etrford@gmail.com
https://mdmediation.org/wp-content/uploads/2020/12/VETERANS-2020.pdf
mailto:lorig.charkoudian@gmail.com
mailto:lorig.charkoudian@gmail.com
https://docs.google.com/document/d/1T6mItv9Vk0W7nx1IhxfQV6ucKB0vlxiAd8MCxzthDbE/edit?usp=sharing

Videos that show mediation are available on the CMM Youtube channel:

e Community Mediation Maryland PSA
e Community Members Intervening in Conflict
e Youth/Police Positive Relationships
e Re-entry Mediation
e Family Medical Mediation
Other links:

e Video on Police Youth Dialog Circles
e Video on Caregiver Mediation

Are you looking for guidance on fundamentals of Community Mediation?
e How a Community Mediation Center Uses the 10 Point Model
e The Marylan ndar f Con for Mediator

e Maryland Mediation Confidentiality Act

Are you managing volunteers?
Best Practices for Volunteers Management

Are you looking for mentors for your mediators?
CMM Mentorship Program Participation Agreement
For further information on the mentoring program, contact Tracee Ford

What is CMM’s mentorship program?
Find out here.

Do you want to get your mediators certified in the Inclusive Mediation Model?
e What is Performance Based Evaluation?

e Apply for mentorship here.

Do you have questions about CMM'’s trainings?
e Trainings that CMM offers to centers

e Howt m trainer
e CMM training calendar
To add your center’s events to the calendar, contact Office and Events Coordinator

Links to online trainings on CMM’s Youtube channel:

e Training Mediation Video
CMM Online Basic Mediation Demo

Mediators and Neutrality
Mediators and Humility

Mediators And Social Justice



https://www.youtube.com/channel/UCgTdrTXRNpoJKqnGi8lo9mQ
https://www.youtube.com/watch?v=VRgYajeNe9g
https://www.youtube.com/watch?v=wLTWfC4t3XY
https://www.youtube.com/watch?v=mctdJxA0cU8
https://www.youtube.com/watch?v=-EFuqNqOZ18&t=37s
https://www.youtube.com/watch?v=r7NwaDnSmq8
https://youtu.be/MEJQUrSeEQk
https://youtu.be/BguqTwfOxRo
http://www.adrhub.com/forum/topics/webinar-what-is-the-community-in-community-mediation
https://mdmediation.org/wp-content/uploads/2019/06/MPME-Standards-of-Conduct.pdf
https://mdmediation.org/wp-content/uploads/2019/06/Mediation-Confidentiality-Act.11.2013.pdf
https://mdmediation.org/wp-content/uploads/2019/08/VolunteerMngmntBestPractices.pdf
https://www.dropbox.com/s/0c42warl7hty9gm/CMMM%20Program%20Participation%20Agreement.docx?dl=0
mailto:etrford@gmail.com
https://youtu.be/EEwfBxNMJMY?si=ASAuYudaa1bE_n72
https://www.youtube.com/watch?si=3V1cHEGYWG9oBtei&v=_Ly6T-gMR5I&feature=youtu.be
https://www.dropbox.com/scl/fi/8ngm07pe8dg7jyat0te14/CMM-PBE-Mediator-Application-3-3-10.doc?rlkey=ak04xyczg5xygghf05zbcvnu4&dl=0
https://mdmediation.org/wp-content/uploads/2019/08/CMM-Training-Available.pdf
https://mdmediation.org/wp-content/uploads/2019/08/CMM-Trainer-Apprenticeship-8.23.2012.pdf
https://calendar.google.com/calendar/u/0/embed?src=cmmtrainingcalendar@gmail.com&ctz=America/New_York
mailto:mdmediation@gmail.com
https://www.youtube.com/watch?v=r_OEZ2QPM5w&t=11s
https://www.youtube.com/watch?v=klqYftdeTcU&t=9678s
https://www.youtube.com/watch?v=iVI8Zc6NMeE&t=402s
https://www.youtube.com/watch?v=1thvwRNEys8&t=27s
https://www.youtube.com/watch?v=30UX_fwSdo0&t=190s

e Inclusive Listening In-Service
e Parenting Plan Mediation Demonstration

e Parenting Plan Virtual Mediation Demonstration

Conflict Management Trainings:

e Whatis Conflict?

e Listening When It's Hard To
e Askin uestions Without Making Things Worse

Radical Listening Series:

e Part 1: Listening When It's Hard To

e Part2: king When Emotions are High

e Part 3: Questions that Encourage Understandin

Other links:
e Re-entry Mediation Demonstration

Are you thinking about recruiting AmeriCorps members?
Overview of CMM’s AmeriCorps program

What can AmeriCorps members not work on?

What AmeriCorps members are working on in 2023-24:
e Mediation Intake & Case Management
e School-based Mediation & Conflict Resolution Workshops — Read an Education Story
e Prisoner Re-entry Mediation — Read a Re-entry Story


https://www.youtube.com/watch?v=1JS9nWPtRqQ&t=2s
https://www.youtube.com/watch?v=TUiEyrXVPSM
https://www.youtube.com/watch?v=zrKZ0mTyoKA
https://www.youtube.com/watch?v=Fp11elfnkDg&t=18s
https://www.youtube.com/watch?v=IZD-CdF-lHs&t=91s
https://www.youtube.com/watch?v=2Iw_q3ZrNHM&t=17s
https://www.youtube.com/watch?v=5zfkzI23vkE&t=3s
https://www.youtube.com/watch?v=GzdfR3jciYM
https://www.youtube.com/watch?v=1J8nrjV7b4s
https://www.youtube.com/watch?v=obsR2Agwnd0&feature=youtu.be
https://mdmediation.org/americorps/
https://mdmediation.org/wp-content/uploads/2019/08/AC_Prohibited-Activities1.pdf
https://mdmediation.org/wp-content/uploads/2019/08/AC_Education-Great-Story.pdf
https://mdmediation.org/wp-content/uploads/2019/08/AC_Re-entry-Story.pdf
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