COMMUNITY MEDIATION MARYLAND

your conflict, your solutions

Community Mediation Maryland’s vision is for every Maryland resident to
have awareness of and access to affordable, high-quality

Community Mediation Services.
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FY2 5 The 10-Point

Community Mediation Model

B . I H E N l ] M B E R S How it all began...a group of stakeholders throughout the state of Maryland, in

collaboration with the Maryland Mediation and Conflict Resolution Center
(MACRO) met several times to develop the guidelines below. The guidelines are the
core of the funding model and have evolved into the standard by which all
community mediation centers strive to operate in Maryland.

Newly trained
Volunteer mediators Mediation helps people reach agreements, rebuild relationships, and find
permanent solutions to their disputes. Mediation is a process that lets people speak
for themselves and make their own decisions. Community mediation provides a non
-profit framework for assuring access to mediation services at the community level

with control and responsibility for dispute resolution maintained in the community.

Mediators participated

in advanced training 1. Tr.alln commum’l[y mgmbers - wholrefleet th(? community’s c'iwers:tly ‘lmth regard tol age, race, ability, .
ethnicity, gender identity, sexual orientation, income, education, religion, life experience, and geographic
location to serve as volunteer mediators.

2. Provide mediation services at 3. Hold mediations in 4. Schedule mediations at a time
no cost or on a sliding scale. neighborhoods where disputes and place convenient to the
occur. participants.

Hours of mentorship

5. Implement strategies to ensure access to mediation at every stage in a dispute, emphasizing early use of
mediation to prevent violence and/ or to reduce the need for court intervention.

6. Mediate community-based 7. Educate community members | 8. Maintain high quality mediators
disputes that come from referral about conflict resolution and by providing intensive, skills-

. sources including self-referrals, mediation. based training, apprenticeships,
Mediators took part police, courts, community continuing education and ongoing

in In—service training organizations, civic groups, evaluation of volunteer mediators.
religious institutions, government

agencies and others.

9. Work with the community in governing community mediation programs in a manner that is based on
collaborative problem solving among staff, volunteers and community members.

AmeriCorps Members
placed in centers

10. Provide mediation, education, and potentially other conflict resolution processes to community
% members who reflect the community’s diversity with regard to age, race, ability, ethnicity, gender identity,
Ame"corps sexual orientation, income, education, religion, life experience, and geographic location.




Conflict Resolution Center of Baltimore Co.
Serving Baltimore County

Phone # (443) 297-7897

Anne Arundel Conflict
Resolution Center
Serving Anne Arundel County
ANNE ARUNDEL
CONFLICT RESOLUTION CENTER  Phone # (410) 266-9033

‘.‘ MEDIATION CENTER

Cecil County Community Mediation Center
Serving Cecil County
Phone # (443) 207-5159

2N

Community Mediation of St. Mary’s Co
Serving St. Mary’s County
Phone #: (301) 475-9118

HARFORD

Action

AGENCY

Hal'ford County Community Action Agency
Serving Harford County
Phone # (443) 484-7887

MID SHORE
MEDIATION

Mid Shore Community Mediation Center
Serving Caroline, Dorchester & Talbot Counties
Phone # (410) 820-5553

Community Mediation Center’s
FY25 Results

Mediation and Conflict
Resolution Center
Serving Howard County

Phone #: (443) 518-7603

2,936

Sessions Mediated

5,023

Outreach Hours

Ql‘nl]] » » - »
O s, Tri Community Mediation

- e‘_ S f/
= \;\; “"‘;\-\ Serving Somerset, Wicomico &
Kx—»,’ Worcester Counties

Mediation Phone # (410) 548-7174

228

Mediation Sites

6,711

Medlatlon Referrals

1%

Percent of
Participants Who Would
Recommend
Mediation to Others

Baltimore Community Mediation
Center

Serving Baltimore City
Phone # (410) 467-9165

y Serving Calvert County
Phone #: (443) 295-7456

Community Mediation Center—Calvert Co.

CRCMC

Conflict Resolution Center of
Montgomery County

Serving Montgomery County
Phone # (301)652-0717

Prince George’s Community
Collaborative Resolution Center
Serving Prince George’s County
Phone #: (301) 690-0116

Mediation First
Serving Washinton County
manas Phone #: (240) 200-4108

Carroll County Community
Mediation

CARROLL Serving -Carroll County

ety Phone #: (410) 848-1764

COMMUNITY
UPPER SHORE

Community Mediation Upper Shore
Serving Kent and Queen Anne’s County

Phone # (410) 810-9188

Charles County Community
Mediation Center

Serving Charles County
Phone #: (301) 539-4683

Charles County lfnmmmlty
Mediation
Center




Community Mediation Corps

Community Mediation Maryland's AmeriCorps
program, Community Mediation Corps, has gone
national! In 2022, the program became a National
Direct, broadening its reach to address conflict
resolution needs in communities across the
country. This expansion allowed Community
Mediation Corps to launch national service
opportunities in Boston, MA; and Asheville, NC.
With this national presence, the program supports
mediation centers who are fostering peaceful
resolutions and strengthening communities across
the country. It also engages more individuals in
giving back to their communities, empowers future
leaders, and builds a network of trained mediators
to address conflicts nationwide.

We honored DPSCS for their dedication and
tireless work to support the community
mediation program. Their commitment to

ensuring that incarcerated individuals have Lorig

the opportunity to mediate and plan for Charkoudian,

their future is commendable. Re-entry CMM

mediation reduces recidivism and CMM is Executive

grateful to work in partnership with DPSCS ' Director

to provide this crucial service Carolyn Scruggs,  Presents the
P ; Secretary Awards.

Honorees

Carolyn Scruggs, Secretary

Renard Brooks, Assistant Secretary

Ellen Rappaport, Executive Director of Re-entry
Services

Major Renee Bydume-Liddell, Re-entry Manager

Michele Meager, Volunteer Activity Coordinator III

Amanda Ardinger, Office Secretary III

Ellen Rappaport, Executive
Director of Reentry Services

AmeriCorps Members 2025-2026

Maryland Department of Public Safety and Correctional Services
The 2025 Bridge Builder of the year award recipients

Renard Brooks,
Assistant
Secretary

You Matee the Difference - Thank Tou!

$1,000 +

Anonymous

FIFE Family Foundation

Jonathan Rosenthal

Prince George's
Collaborative Resolution
Center

$500 - $999

Carroll County Community
Mediation

Community Mediation DC

Commity Mediation
Upper Shore

Dr. Aaron Jones

Harford County
Community Mediation

Jill Feasley

Julie Walton

Laurie Wilner

Letrice Grant

Michele Ennis

Shore United Bank

Timothy Hudson

$200 - $499

Allie Matheu

Eric Mondesir
Hannibal Kemerer
Kathleen Stewart
Lawrence Sui
Matthew Ramsey
Sarah G Lynch
Thomas Reynolds

Up to $199

Abigail Horton
Alecia Parker
America Charities
Ann Ryan

Ayesha Hudson
Berel Owens
Bettie Miles White
Brian Evans
Brooke Harper
Brian St. Clair
Brittany Kesteven
Cawanna King
Caroline Harmon-Darrow
Catherine Wilkins
Claudia Leight
Cynthia Jurrius

Save the Date
CMM’s
Annual Gala

June 6, 2026
Crofton Country
Club

Danielle Veith
Darlene Robertson
Donald L Patterson
Elizabeth Embry
Elizabeth DuVerlie
Freedom Jones
Helaine Radinsky
Janice Gordon
Jerilyn Jackson
Jennifer Martin
Jean Oriol

John Wharton
Joanna Woodson
Judan Adashi
Katrina Ositelu
Kate Cullen
Kathryn Shulman
Kelly MacBride-Gill
Kelly Dincau
Kitrina Wangsvick
Larry Bratt

Laura Connor
Leah Berry

Leslie Overholser
Mak Abate
Margaret Doughty
Mary Theresa Testoni
Maura Dunnigan
Menelik Yilma
Meredith Dodson

Michael Rogers
Milton Tipperman
Midchild Carter
Monique Cottman
Natalya Brusilovsky
Pamela and Walter
Moody
Rachel Wohl
Rochelle Williams
Sheila Clark-Coleman
Sheri Tardio
Stephanie Lazarus
Steven Willner
Tamere Conner
Terri Blackwell
Toby Guerin
United Way
Valerie Hirsch
Vanessa Vosen
Waka Y Kassa
Webster Smith

T

Volunteer of the Year Award recipients at the
2025 Annual CMM Gala



$513,150

$449,498
$309,065

$35,000

$31,507

$15,763

$2,500

Vhank you for your suppont!

Maryland Judiciary’s Mediation and
Conflict Resolution Office
(MACRO)

AmeriCorps, National Direct

Governor’s Office of Crime
Prevention, Youth, and Victim
Services

Rural Maryland Council

Maryland State Department of
Education (MSDE)

Prince George’s County, Department
of Family Services

Special Appropriation Grant District
5 of the Prince George’s County
Council

A special thank you to our
Board of Directors
who served between

7/01/2024 and 6/30/2025

Board of Directors

Michele Ennis, Chair
Cawanna King, Vice Chair
Julie Walton, Secretary
Laurie Wilner, Treasurer

Akida Jones-Mensah
Tereance Moore
Jonathan Rosenthal
Catherine Wilkins

CMM Staff

Lorig Charkoudian, Executive Director

Leslie Overholser, Deputy Director

Tracee Ford, Training/Quality

Assurance Director

Akida Jones, Re-entry Director

Allie Matheu, AmeriCorps Director

Mak Abate, Program Manager

Terri Blackwell, PGCCRC Center
Director

Delia Trickett, Re-entry Director

Tamere Conner, Re-entry Deputy
Director

Emma Davis, Re-entry Coordinator

Fatima Hardy, PGCCRC Mediation

Community Mediation Maryland

9111 Edmonston Rd, Suite 304
Greenbelt, MD 20770
301.270.9700
www.MDmediation.org
EIN: 52-2226553

Coordinator

vour conflict, your solutions

COMMUNITY MEDIATION MARYLAND





