COMMUNITY MEDIATION MARYLAND

your conflict, your solutions

Community Mediation Maryland’s vision is for every Maryland

resident to have awareness of and access to affordable,

high-quality community Mediation Services.
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The Path to Certification in the Inclusive Model

Basic Mediation

Training |
45 hour training Apprenticeship

5 hour follow up

> Observe 2 mediation sessions

> Co-mediate 2 sessions with an
experienced mediator

> Mediate 5 cases after completing

ﬁ .. apprenticeship
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Mentorship

> Contact CMM’s Quality
Assurance Director

> Sign a mentorship contract

> Attend mentoring program

trainin
: Schedule

Performance
Based
Evaluation (PBE)

> Meet with your mentor to develop
learning plan objectives for the
mentorship relationship

> Mediate with mentor at least four
(4) sessions during the program

> Receive in-depth feedback to
: : Community Mediation Maryland highly
improve skills recommends that mediators participate in the Mentorship
Program before going through the

> Pracice, practice, practice Performance Based Evaluation Process (PBE).

Performance Based Evaluation (PBE)

Community Mediation Maryland has

certified 115 mediators in the

Inclusive Model
of mediation since 2010

The performance based evaluation (PBE) process developed in 2010 by Community Mediation

Maryland is nationally recognized as the gold standard in mediator skills assessment.

Mediator certification is one part of a continuum of education offered statewide by Community
Mediation Maryland and locally by its member community mediation centers. This education
spectrum includes a high-quality, interactive, skills-based basic mediator training, thoughtful

apprenticeships, co-mediator feedback after every mediation session, strategy sessions,

monthly in-service trainings for mediators, quarterly mediation role-play days, and a statewide
mentoring project, among other resources. This important and constant focus on mediator
quality is a reflection of the desire to put the needs of mediation participants first, offering only

the most ethical, skillful service possible.

The PBE process includes a solo mediation and a co-mediation role-play. Two highly trained
evaluators use the scoring tool to assess all aspects of the process and skill level. Mediators

that receive a score of four (4) or higher are
certified in the Inclusive Model of Mediation.
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The PBE process clarifies for mediator’s l\\ / =f
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conflict while maintaining a commitment to
providing a non-judgmental, voluntary and CELEBRA TE

confidential process. Beoau’se this certification Uﬁﬁff

Is a skills-based assessment it is not specific
to topic areas, types of cases, and/or content
of mediation.




Highlighting: The J ablow Fellowship
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The Jablow Fellowship is a summer paid internship
offered to students at the University of Maryland
N Carey School of Law. Its debut is due to the efforts of
s = family, friends, and colleagues in memory of Ronna
A Jablow. Ronna was a lawyer and mediator whose
passion affected everyone around her, and
permeated her work as the director of

Baltimore City's Circuit Court ADR program.
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Ronna was known for her dedication to family, work, and also her doodles--pictured above.

Ronna Jablow was known to her family and friends as a tireless advocate for the work of mediation. While
clerking for the court early in her career, she enjoyed settlement conferences and resolving disputes before
they got to trial. She became trained by Community Mediation Maryland, and almost immediately the work
clicked with her. She found herself as a mediator. She enjoyed family mediation, elder, business--as much
as she could, she immersed herself. She loved and believed in the Baltimore City court system's mediation

program. According to her husband, Matt Jablow, "From the moment | met her, | was struck by what a good,

kind, smart person she was. She was that way consistently every day of her life for her entire life."

Former fellows: Eric Mondesir (2017) - Emma Evans (2018) - Renata Mitchell (2019) -
Kayla Johnson (2020) - Eric Peterson (2021) - Joanna Woodson (2021) Cate Wilkins
(2022) - Grace Rudatsikira (2022)

“The biggest impact the Jablow Fellowship has had on my career would be
providing me with an additional layer of confidence and a unique set of
transferable skills. Since my fellowship, | have worked in a law firm and as
a law clerk in Baltimore City Orphans' Court. In both roles | have had the
confidence to approach any client or situation knowing that | knew how to
effectively communicate with people who are experiencing some of the
worst situations of their lives to reach practical and fruitful resolutions . The
take-aways will continue to impact me as | grow in my legal career, and I'm
forever grateful for the opportunity and connections made while there.”

- Kayla Johnson, 20

‘My time as a Jablow Fellow equipped me with skills necessary for a career in law while
many expenences taught me how to think. | think the Jablow Fellowship uniquely
provided me the opportunity to learn how to listen. Instead of focusing on my thoughts on
how conflict could come to an end, | could hear what was important to others and how the
owners of a dispute wanted to resolve their dispute. While conflict is often the bread and
butter of a lawyer’s livelihood, this fellowship gave me perspective that it is peoples'lives
and mental well-being that we fight so hard to safequard, and when legal professionals
move on from their cases, our work has significant impacts on the lives people lead.
-Eric Peterson, '21

‘Knowing organizations like Community Mediation Maryland exist, and meeting the
| people that work and volunteer there, helps me visualize a way toward the world
becoming a better place. One of my favorite discoveries is that some of the mediators
| | admire the most often use mediation as participants. The difference between a
mediator and participant is not in their ability or inability to resolve conflict. It is just a
matter of whose conflict is being addressed at that time. During the fellowship, | was
invited to meetings, social events, projects, fundraisers. | got to research, write,
mediate, volunteer, listen, fundraise, provide input and be heard. | really feel like | got
to know people at all levels of involvement - from volunteers to Board members and
the Executive Director - and from mediation centers in rural Hagerstown, Baltimore
Cty, and surrounding suburbs.”

-Cate Wilkins '22

The Jablow Fellowship will continue to serve as a vibrant, growing tribute to the legacy of Ronna

Jablow. Ronna made the world a better place and educated others about the transformative pow-

er of mediation. From their training and time with CMM, Jablow Fellows will do the same in their

roles as both attorneys and mediators. -- Associate Dean Deborah T. Eisenberg & Toby Guerin at
the Center for Dispute Resolution at Maryland Carey Law




Community Mediation Center’s
FY22 Accomplishments

The 10 Point Community Mediation Model

Train community members who reflect the community’s
1. diversity with regard to age, race, gender, ethnicity, income
and education to serve as volunteer mediators.

Provide mediation services at no cost or on a sliding scale.

3 . Hold mediations in neighborhoods where disputes occur.

Schedule mediations at a time and place convenient to the
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Newly trained

community mediators

-

participants.

Encourage early use of mediation to prevent violence or to
reduce the need for court intervention, as well as provide
mediation at any stage in a dispute.

Mediate community based disputes that come from referral sources,
including self referrals, police, courts, community organizations, civic
groups, religious institutions, government agencies and others.

Educate community members about conflict resolution and
mediation.

Maintain high quality mediators by providing intensive, skills
based training, apprenticeships, continuing education and
ongoing evaluation of volunteer mediators.

Work with the community in governing community mediation
programs in a manner that is based on collaborative problem
solving among staff, volunteers and community members.

Provide mediation, education, and potentially other conflict
resolution processes to community members who reflect the
community's diversity with regard to age, race, ability, ethnicity,
gender identity, sexual orientation, income, education, religion, life
experience, and geographic location.
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Mediation Centers
mediated

2,246

sessions

Mediation Centers
received

3,840

referrals
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Mediation Centers
provided

34,583

Hours of Outreach

$1,000 +

Anonymous-Facebook
Fundraisers

County Commissioners
of Washington Co.

Baltimore Ceasefire 365

Community Foundation
of Washington Co

Fife Family Foundation

Grossberg, LLC

Laurie & Paul Wilner

$500 - $999

Baltimore Community
Mediation Center

Charles County
Mediation Center

Community Mediation
Upper Shore

Community Bank of the
Chesapeake

God's Comfort
Ministries

Harford County
Mediation Center

Hannibal Kemerer

Mediation and Conflict
Resolution Center of
Howard Co.

Prince George's
Community
Collaborative
Resolution Center

Webster Smith
Tri Community
Mediation

$200 - $499

Leon Charkoudian

Nisha Charkoudian -
Simmons

Jill Feasley

Tracee Ford

Dianne Gilbert

Caroline Hadley

Elizabeth Handy

Victor Iwugo

Harold Kesler

Aileen & Barry Klein

Thomas Reynolds

Jonathan Rosenthal

Timothy Stranges

Alan Wiener

Up to $199

AmazonSmile
Adrian Anderson
Mary Ellen Boynton
Marshall Brookes
Tina Calvert

Joy Campbell
Deron Charkoudian
Jerry Chappell

Lorig Charkoudian
Kate Cullen

You Make it all Possible!

John Cummings
Caroline Harmon-
Darrow
Dana DeVance
Brian Evans
David Fein
Kristine Fields
Butch Franklin
Kim Gallagher
Susan K Gauvey
Leslie Guthrie
Patricia Wright Hardy
Shelly & Jeff Hettleman-
Randal Holt
Jerilyn Jackson
Debra Johnson
Susan Kahn
Rod & Pat Layton
April Lewis
Carolyn Lord
Traci Mathena
Alison McCray
Jamie McDonald
Ursula Mellies
Cathryn Meurer
Megan Miller in
memory of Greg
Warren
Linda Mundy
Katie Nash
Charlotte
O'Donnell
Katrina Oprisko
Donald
Patterson
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7 Community Mediation Maryland’s

16th Annual Gala
Saturday, June 10, 2023

.+ i1 .Crofton Country Club.

Elaine Phillips
Adria Pollack
Cameron Pollock
Kevin Reinhardt
Patrick Riley &
Anita Riley
Darlene Robertson
John Roberts
Catherine Rodman
Mary Rogers
Berenice Rushovich
Dawn Sander
Donna Slyvester
Rebecca Snyder
Brian St. Clair
Allison Stone
Maurissa Stone
Timothy Stranges
Kerry Switzer
Patricia Taylor
Elizabeth Wagenheim
Sherrye Walker
KJ Ward
Nick Williams
Nicoleen Willison
Joanna Woodson
Mary Yancy




Thank you for your support!

$455,552 Maryland Judiciary’s Mediation and A special thank you to our
Conflict Resolution Office Board of Directors
(MACRO)

who served between

$111,648 Maryland Judiciary Department of
Family Administration (DJFS)

$40,000 Maryland Agricultural Education &

Board of Directors

Rural Development Assistance Jennifer Williams, Chair
Fund—Rural Maryland Council Hannibal Kemerer, Vice Chair
Grant Katie Nash, Secretary

$25,000 County Commissioners of Laurie Wilner, Treasurer

Washington Co.

$18,263 Maryland State Department .
: Cawanna King
of Education (MSDE)
Tereance Moore

$15,453 American Arbitration Association, Danielle Revers
International Centre for Dispute
Resolution Foundation

Michele Ennis

Jerusalem Tekie

Julie Walton
$10,080 Department of Public Safety and
Correctional Services
$5,000 Community Foundation of Community Mediation Maryland Staff
Washington County Lorig Charkoudian, Executive Director
Leslie Overholser, Deputy Director
Hope Braveheart, AmeriCorps Director
Erricka Bridgeford, Executive Director, BCMC
Tracee Ford, Director of Quality Development
° . . Fasia Hardy, Center Director, PGCCRC
Med.lathl:! 18 ﬁee’ Akida Jones, Re-entry Mediation Director
conﬁdentlal, and Jerri Thomas, Re-entry Coordinator, Baltimore
non-iud@nental for all. Kelly MacBride-Gill, Office & Events Manager
Allie Matheu, AmeriCorps Coordinator
REACH OUT TO US TO GET STARTED. Dail Simmons, Mediation Coordinator, PGCCRC

Joanna Woodson, Education Director
Tereance Moore, Center Director, Mediation 1st
Anastasia Broadus, Program Manager, Mediation 1st

IPLOYER OF Community Mediation Maryland
el 310 Tulip Ave., Takoma Park, MD 20912 ‘%
~ 301.270.9700
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AmeriCorps  Peace Corps www_MDmediation_org COMMUNITY MEDIATION MARYLAND
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