COMMUNITY MEDIATION MARYLAND

your conflict, your solutions

Community Mediation Maryland’s vision is for every Maryland
resident to have awareness of and access to affordable,

high-quality community Mediation Services.
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Community Mediation Maryland’s
Training Program

Community Mediation Maryland’s Training Program provides free training to all community mediation
centers in Maryland. Training includes Basic Mediation Training and advanced training for parenting
plans, attendance, IEP facilitation, police-complaint, large group facilitation, re-entry mediation and
train the trainer to provide conflict management training. CMM has trained mediators across the
country including Florida, Texas, Massachusetts, Louisiana, and Washington, DC and New York.

Meet a few of our trainers...

Tracee Ford is the
Quality Assurance
Director of CMM. She is
a professional mediator
and facilitator with over
20 years’ experience.
Tracee uses her creative
energy and talents to help groups meet their
goals. Before joining CMM, Tracee served at
different times as the Outreach Coordinator,
the Director of Training and Outreach, and
the Executive Director for Community
Mediation in Baltimore.

She has extensive experience
training mediators for: Office of Public
Defenders, Baltimore City Police
Department, Office of Labor Commission,
Baltimore City Public Schools, and
community mediation centers across the
state. Tracee is an evaluator for the
Community Mediation Maryland
Performance Based Evaluation for
Mediators.

Erricka Bridgeford is the Executive
Director of Baltimore Community
Mediation Center and trainer for
Community Mediation Maryland. In this % 2
capacity, she provides training to the 16 \ = \“\%
community mediation centers in _4;’& m\{&
Maryland, as well as to state agencies and N
organizations. She has provided advanced skills training to
mediators at the Maryland Human Relations Commission, for
Federal EEOC mediators, the National Geospatial-Intelligence
Agency, and at many national conferences.

Erricka’s experience with conflict continues to include
watching friends and family fight, kill and die as the only
options for ending disputes. The philosophy that conflicts can
be vented and creatively resolved by those involved to truly
meet their needs, is one that brings Erricka hope.

Lorig Charkoudian, Ph.D. is the

Executive Director of Community
-y ) Mediation Maryland. Her work includes
W developing innovative partnerships with
state agencies including the Department
! of Education, Department of Public

Safety and Correctional Services,

Department on Aging and others, to bring collaborative
conflict resolution to new and unique forums. Lorig founded
Community Mediation Program in Baltimore City. She has
trained hundreds of mediators all over Maryland as well as
police, judges, and social workers. She served on the
Maryland Alternative Dispute Resolution Commission which
established the Maryland Mediation and Conflict Resolution
Office.

Lorig received her Ph.D. in Economics from The
Johns Hopkins University. The focus of her research was on
public cost of conflict and the cost savings of mediation to
the Baltimore City Police Department.

Community mediation provides a non-profit framework for insuring access to
mediation services at the community level with control and responsibility for
dispute resolution maintained in the community.

Community mediation strives to:

Train community members who

l reflect the community’s diversity with

regard to age, race, gender, ethnicity,
income, and education to serve as
volunteer mediators.

Provide mediation services at
no cost or on a sliding scale.

Hold mediations in neighbor-
hoods where disputes occur.

Schedule mediations at a time
and place convenient to
participants.

Encourage early use of mediation
to prevent violence or to reduce
the need for court intervention, as
well as provide mediation at any
stage in a dispute.
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Over 100 Volunteers
trained in Basic

Mediation (BMT).

370+ Hours of

Mentorship

Mediate community based
disputes that come from referral
sources, including self referrals,
police, courts, community organi-
zations, civic groups, religious
institutions, government
agencies, and others.

Educate community members
about conflict resolution and
mediation.

Maintain high quality mediators
by providing intensive, skills
based training, apprentice-
ships, continuing education,
and ongoing evaluation of
volunteer mediators.

Work with the community in gov-
erning community mediation pro-
grams in a manner that is based
on collaborative problem solving
among staff, volunteers, and
community members

Provide mediation, education, and
potentially other conflict resolution
processes to community members
who reflect the community’s

diversity with regard to age, race, ability,
ethnicity, gender identity, sexual orientation,
income, education, religion, life experience, and
geographic location.



Relationships matter and
mediation works...

Thousands of individuals have participated in mediation, and here is
what just a few have to say:

Alexis Strange, IEP Facilitation

At the time, communication between the school and | was tough and we didn’t seem
to get across our points. There were lots of misunderstandings, and at one IEP
meeting it got really bad. After that IEP meeting, we decided we needed a mediator
to gain an understanding from both sides, because there was just a little bit of
hostility. | would definitely recommend facilitation to others, if there is a family going
through the same thing or if they come across an IEP meeting where there are
adversarial relationships... In order to make sure their child’s needs are being met, |

would definitely suggest facilitation.

My roommate and | had a couple conversations and it seemed like we weren’t
hearing each other, so our ability to talk about our lease ending was strained, and
living together—We didn’t want to. We wanted added structure for the conversation,
and to stop hopscotching around from topic to topic. | think the mediation allowed
us both to say what we needed. The mediators had a tough job because we both
wanted something, and compromise was difficult. You can’t split an apartment in
half. But | loved how the mediator allowed us both to frame our needs, and discuss
in broad ways what compromise would look like for each of us. | am super grateful
for the work that Baltimore Community Mediation Center does, | hope to volunteer

with the center one day.

| was in BCDC detention center and | had been falsely accused. | was literally plucked
from my life and put into a cage. One of the counselors at the jail told me [about
mediation]; grateful is an understatement as to whether | was pleased with the work of
community mediation. | could tell you for hours recapping all the good memories, but
until someone steps in the room and feels the presence and importance, feels like the
power of the connectivity and human interaction inside that cold place... until you feel
the warmth in a place where people’s spirits are cold... | could use all the descriptive
words | could muster up, but until someone steps into that room and hears the stories
and trauma and hears how what we consider justice is so many times the opposite and
how many people are incarcerated across this country that have not been found guilty
or committed the crime, they need to have person-to-person interaction—until then,

they just don’t know.

Imani Moody, Community Mediation

| heard about mediation through a family friend. We were having family conflict, and we
didn’t recognize it was trauma at the time. The trauma was intergenerational—It
affected the kids, the grown ups, the adults. Still, in mediation, | felt hopeful and excited.
There were so many people there including cousins, siblings, parents, and | remember
feeling hopeful, and surprised. | didn’t realize how angry | was. The emotions startled all
of us—we didn’t realize how stressed we were. Afterward, we were a little more careful
and gentle with one another. | do wish there were more centers, and | wish more people
knew mediation exists. It’s less scary to go through a conflict resolution center than
family therapy. It builds trust. It’s a very vulnerable exercise—and we need more, for sure.
Collaboration. Mutuality. All of it.

! Visit mdmediation.org to

find your local community mediation center.




CMM has moved...welcome to our new home!

The new office meets all of our
needs. There is a training room,
3 office space for each of our
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. programs and an abundance of

T T + + free parking. The office is

— centrally located in Greenbelt
Maryland right off of 495, is on a
- bus route and walking distance

" from the metro.
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Our new address is
9111 Edmonston Rd., Suite 304, Greenbelt, MD 20770

2022 —2023 AmeriCorps Service Year...

$1,000 +

Anonymous-Facebook
Fundraisers

Baltimore Peace
Movement

Community Foundation
of Washington Co

Fife Family Foundation

Grossberg, LLC

Hanibal Kemerer

Sam and Marcia Kublanow

Marc and Heather
McPherson

P&G, Tracee Ford

Laurie & Paul Wilner

$500 - $999

Baltimore Community
Mediation Center

Bank of the Chesapeake

Carroll County Community
Mediation

Harford County
Community Mediation
Program

MCRC, Howard County

New Hope Community
Outreach

PGCCRC

Jonathan Rosenthal

Bob and Josie Scholz

Tri Community Mediation

$200 - $499

Dawn Austin

Alan Wiener

Conflict Resolution Center
of Baltimore Co.

Mary Edwards

Elizabeth Devlin-Foltz

Tracee Ford

Cawanna King

Barry and Aileen Klein

Thomas Reynolds

Barbara Smith

Timothy Stranges

David Troy

Up to $199

Judah Adashi
The Alternative to
Violence Project

Amazon Smile Kelly MacBride-Gill

Juliana Bell Tekesha Martinez
Michelle Belfie Faith McCullough
Katherine Boyce Brigit Molony
Mia Bowers Tereance Moore
Natalya Brusilovsky Caroline Mullis
Sheila Clark Leslie Overholser
Kayla Connor Donald Patterson
Laura Anne Connor Elaine Phillips

Marybeth Conlon Emalee Quickel

Berzoff Cohen Darlene Robertson
Ziyadah Shamsid-Deen Melissa Rothstein

Karen Dolan Rebecca Snyder

Sabrina Dodd Jacinta Bottoms-Spencer
Jill Feasley Patricia Taylor

Kim Gallagher Jerusalem Tekie

Toby Guerin Catherine Wilkens

Joanna Woodson

Brooke Harper
Valerie Hirsch
Timothy Hudson
Victor lwugo
Ryan Jacobs
Jamal Jones
Cynthia Jurrius
Kristy LaLonde
Stephanie Lazarus
Claudia Leight
Aaron Martin

Community Mediation Maryland’s
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~ 17th Annual Gala =
Allie Matheu is the AmeriCorps Program Director for Community Mediation Maryland's =

AmeriCorps program, Community Mediation National Corps. She is a trained mediator Saturday June 8, 2024
and a proud two-time AmeriCorps alumna. She first came to Community Mediation 6:00 to 9:00 PM
Maryland in 2020 as an AmeriCorps member after which she was hired as the Crofton Country Club
AmeriCorps Coordinator in 2021. Her work focuses on setting AmeriCorps members up

for success as they serve as community mediators throughout the country.

Volunteers of the Year 2023



“Vhank you for your cupport!

$565,900 Maryland Judiciary’s Mediation and A special thank you to our
Conflict Resolution Office Board of Directors
(MACRO)

who served between

$347,400 AmeriCorpS, National Direct 7/01/2022 and 6/30/2023
$159,500 Governor’s Office of Crime

Prevention, Youth, and Victim .
Board of Directors

Services
$43,000 Maryland Agricultural Education & Michele Ennis, Chair
Rural Development Assistance Hannibal Kemerer, Vice Chair
Eundt—Rural Maryland Council Julie Walton, Secretary
ran
Laurie Wilner, Treasurer
$30,000 Prince George’s County Government

$28,500 County Commissions of Washington
County, Gaming Commission

$25,350 Maryland State Department
of Education (MSDE)

$25,000 Bob Barker Foundation
$15,000 Fletcher Foundation

Letrice Gant
Cawanna King
Tereance Moore
Jonathan Rosenthal
Jerusalem Tekie
Catherine Wilkins

Community Mediation Maryland Staff

Lorig Charkoudian, Exeuctive Director

Leslie Overholser, Deputy Director

Tracee Ford, Director of Quality Assurance

Akida Jones, Re-entry Director

Allie Matheu, AmeriCorps Director

Joanna Woodson, Education Director

Delia Trickett, Re-entry Mediation Coordinator
Fasia Hardy, PGCCRC Center Director

Anna Marano, PGCCRC Mediation Coordinator
Tereance Moore, Mediation First Center Director
Anastasia Broadus, Program Manager, Mediation First
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Community Mediation Maryland
9111 Edmonston Rd, Suite 304
Greenbelt, MD 20770
301.270.9700
WWW.MDmEdlatlon.Org COMMUNITY MEDIATION MARYLAND
EIN: 52-2226553 your conflict, your solutions
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