COMMUNITY MEDIATION MARYLAND

your conflict, your solutions

Community Mediation Maryland’s
vision is for every Maryland resident
to have awareness of and access
to affordable, high-quality

community Mediation Services.

FY24 Annual Report
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The Performance Based Evaluation (PBE)

process developed in 2010 by CMM is

nationally recognized as the gold standard in

mediator skill development.
CMM has certified over 125 mediators

Congratulations to all the mediators
certified in the Inclusive Model!

Abigail Horton
Abigail Lewis
Aisha Sample
Aja Warnock
Akida Jones
Alexa Del Piano
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Amanda
Marenna

Amanda
Starleper
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Cynthia Jurrius
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Daniel Dykes
Daniel Hirko
Daniel Levine
David Foster
Dawn Sander
Demetric
Gillespie
Denise Sconion
DJ Allen
Donnie Meurer

Donzell
Robinson

Dora Hanna
Dylan North
Edouard Haba
Elizabeth Franz

Elizabeth
Waggenheim

Ellie Haight
Emily Carson
Emily Dame
Emmett Ward
Erika Sorg

Erricka
Bridgeford

Evangela Parks
Fasia Hardy

Fazilee Buechel
Fieyim Njonguo
Inga Schmidt
Jack Carpenter
James Boyle

Jennifer
Williams

Jessica Basom

Jessica
Hathaway

Jill Eisner
John Canaan
Josh Dawson
Joshua Becker
Joy Lanier
Joy Newheart
Jules Griff
Julia Hammid
Julie Walton
Karen Wilson
Kathy Gray
Kira Maker
Leigh Culver
Leslie Nelson

Leslie
Overholser

Linda Hartman
Linda Webb

Lizzie Sluchak
Lorig
Charkoudian
Lucy Gillespie
Lydell Hills

Maribel
De La Cruz

Marie
McConville
Mary Johnson

Maryam
Stringer

Megan Timms
Melissa Little
Michele Ennis
Monika Megyesi
Natasha Jackson

Nathalie
Al Zyoud

NeShea Jenifer
Nicoleen Wilson
Noah Wright
Omar Battle
Patrice Shelton
Patricia Ryan
Perri Smith
Peter Taillie

Randi
Milbourne

Rebecca Snyder
Rick Buccheri

Samantha
Baker-Carr

Sara Cuckler
Sarah Dunne
Serena Hayes
Shantay Guy

Sharon
Reynolds

Sheila Clark
Sierra DeSalvia
Sujata Lves
Susan Belt
Susan Fisher
Suzanne Rose
Tamere Conner

Tarek
Maassarani

Tisha Tyler
Tracee Ford
Tyler Keyworth
Tyler Smith

Wendy
Firven Smith

10 Point Community

Mediation Model

1. Train community members who reflect the
community's diversity with regard to age, race,
ability, ethnicity, gender identity, sexual
orientation, income, education, religion, life
experience, and geographic location to serve as
volunteer mediators.

2. Provide mediation services at no cost or on a
sliding scale.

3. Hold mediations in neighborhoods where
disputes occur.

4. Schedule mediations at a time and place
convenient to the participants.

5. Implement strategies to ensure access to
mediation at every stage in a dispute, emphasizing
early use of mediation to prevent violence and/ or to
reduce the need for court intervention.

6. Mediate community-based disputes that come
from referral sources including self-referrals, po-
lice, courts, community organizations, civic groups,
religious institutions, government agencies and
others.

7. Educate community members about conflict reso-
lution and mediation.

8. Maintain high quality mediators by providing
intensive, skills-based training, apprenticeships, con-
tinuing education and ongoing evaluation of

volunteer mediators.

9. Work with the community in governing community
mediation programs in a manner that is based on col-
laborative problem solving among staff,

volunteers and community members.

10. Provide mediation, education, and potentially oth-
er conflict resolution processes to community
members who reflect the community's diversity with
regard to age, race, ability, ethnicity, gender identi-
ty, sexual orientation, income, education,

religion, life experience, and geographic location.
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The Expanded Re-entry Program

Thanks to a grant from the Governor’s Office of Crime Control and Prevention the Re-entry
program has expanded to provide a more holistic approach to a successful re-entry to the
community. The program utilizes a three-pronged approach:

Re-entry Mediation is an evidence-based intervention. Choice Research Associates has studied
the impact of re-entry mediation on recidivism, utilizing rigorous sample matching techniques and
sophisticated statistical models to account for other factors that could explain these results.
These studies from 2013, 2014, and 2022 found that those who participate in mediation appear
to have a consistently lower likelihood of recidivism across a host of measures compared to those
who did not participate. For more information, visit Community Mediation's Re-entry Mediation
website at https://re-entrymediation.org/

The mediation session gives participants a chance to manage divergent expectations. It is common
for incarcerated individuals to have a preconceived expectation that may not align with the
individuals that will be their support system when they are released. Mediation allows for the
space to have these difficult conversations, make realistic plans and prevent conflicts post-release.
Re-entry mediation allows everyone involved to talk about his or her experiences, be heard by
each other, and establish a plan to move forward productively before the individual is released. By
rebuilding relationships between incarcerated individuals and families or supporting people in the
community, Re-entry Mediation taps into the resources indigenous to the community, strengthens
these connections, and allows for collaborative transition planning.

Upon release the second component of the project is a four (4) hour Conflict Management
Training, to learn vital skills in navigating conflict peacefully. The training is designed to
provide individuals with the tools and skill sets to navigate conflict peacefully and prevent
violence and the possibility of rearrests. The participant survey results from the training
provided thus far this year are extremely positive. Of the participants that completed the
survey 97% agreed or strongly agreed that the training has helped them feel more
comfortable with their ability to handle conflict and 97% agreed or strongly agreed that the
skills they learned will help them be more effective in working with family and friends.

The project's third component is the distribution of emergency/immediate Release Kits. The
kits contain resources to meet an individual's most basic needs to be successful in the
community. The Kit includes a cell phone with a data plan to stay in touch with their support
system, connect with state and local resources in the community, seek employment, and find
housing. The Kkits also include vouchers/gift cards for transportation, food, clothing,
medication, and personal items.

Program overview:
1. Re-entry Mediation prior to release to make plans with family and friends upon release.

2. Conflict Management Training to provide them with the necessary skills to navigate
conflict when they are back in the community.

3. The emergency release kit and immediate release kit which provide the
essentials, including technology, food, clothing, and transportation, to restore
their dignity and prepare them for life on the outside.

This three-pronged, holistic approach prepares individuals for release and
reduces the rate of recidivism.

The Department of Public Safety and Correctional Services (DPSCS) produced a video of the
Conflict Management Training workshop provided pre release click on the following link

http://bit.ly/4gLgBIW



http://bit.ly/4gLgBlW

Community Mediation Corps

Community Mediation Maryland's AmeriCorps
program, Community Mediation Corps, has gone
national! In 2022, the program became a
National Direct, broadening its reach to address
conflict resolution needs in communities across
the country. This expansion allowed Community
Mediation Corps to launch national service
opportunities in New Orleans, LA; Boston, MA;
and Asheville, NC. With this national presence,
the program supports mediation centers who
are fostering peaceful resolutions and
strengthening communities across the country.
It also engages more individuals in giving back to
their communities, empowers future leaders,
and builds a network of trained mediators to
address conflicts nationwide.

Legislative Education Day
February 14, 2024

Community Mediation Centers from across
the state visited their local legislators to dis-
cuss programs specific to their communities
and the benefits of mediation for their
constituents. It was a great opportunity to
build relationships with new

legislators and strengthen existing ones.
Each legislator received

brochures and a sweet gift to

remember us by.

Following a very successful day the group
met for lunch to talk about the highlights of
the day!
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Meeting with Delegate Lorig
Charkoudian and her staff.

You Matee the Difference - Thank Tou!

$1,000 +

Artery Capital Group

Baltimore Peace
Movement

Fife Family Foundation

Goodwill - Washington
County

Grossberg, LLC

Jonathan Rosenthal

Laurie and Paul Wilner

$500 - $999

Baltimore Community
Mediation Center

Carroll County Community
Mediation

Community Mediation
Upper Shore

DB Genesis Hardwood
Flooring

Michele Ennis

Jill Feasley

Letrice Gant

Harford County
Community Mediation
Program

New Hope Church of God,
Dr. Aaron Jones

Evan and Judith

Novenstein

P & G Enterprises, Tracee
Ford

Shore United Bank

Tri Community Mediation

$200 - $499

Mary Edwards

Brian Evans
Facebook Fundraiser
Cawanna King
Melissa King
Stephanie Lazarus
Thomas Reynolds
Rebecca Snyder
Julie Walton

Up to $199

Mak Abate

Carol Antoniewicz
Charles Batchelder
Juliana Bell
Natalya Brusilovsky
Helen Colson

Laura Conner

Oane the Date
COMNC's
18th @nnual Sala
Qune 7, 2025

Crofton Countuy
Club

Pamela Cubbage
Sierr DeSalvia
Cleste Dixon
Jerilyn Durst

Carl Ehrhardt
Elizabeth Embry
Phyllis Emigh
Deen Fascincy
Isadora Ferraro
Julia Fine

Tracee Ford
Charles Frick

Kim Gallagher
Kelly MacBride-Gill
Toby Guerin
Patricia Hansen
Caroline Hadley
Shelly & Jeff Hettleman
Valerie Hirsch
Abigail Horton
Hannibal Kemerer
Jennifer Langdon
Melissa Ladd
Claudia Leight
Lindsay Lowe
Megan Lynch
Sarah Lynch
Rosemary Lytle

Fay Mauro
Amanda Marenna
Michael McHale
PayPal Giving Fund
Don Patterson
Elaine Phillips
Elizabeth Pierce
Richard Rhoades
Darlene Robertson
Monica Rowlands
Shalon Santana
Bob and Josie Scholz
Kathryn Shulman
Barbara Smith
Brian St. Clair
Sheri Tardio
Milton Tipperman
Danielle Veith
Vanessa Vosen
Elizabeth Wagenheim
Joanna Woodson

The 2024 Bridge Builder of the year
award recipients
the District Court Dream Team!




“Vhank you for your sufppont!

$574,150 Maryland Judiciary’s Mediation and A special thank you to our
Conflict Resolution Office Board of Directors
(MACRO)
s e who served between
| meriCorps, National Direct 7/01/2023 and 6/30/2024
$317,769 Governor’s Office of Crime
Prevention, Youth, and Victim :
Services Board of Directors
$31,000 County Commissions of Washington Michele Ennis, Chair
County, Gaming Commission Hannibal Kemerer, Vice Chair
$31,901 Maryland State Department Julie Walton, Secretary

of Education (MSDE)

2024 16th Annual CMM Gala

Mediation is free,
confidential, and

non-judgmental for all.

REACH OUT TO US TO GET STARTED.

Laurie Wilner, Treasurer

Letrice Gant
Cawanna King
Tereance Moore
Jonathan Rosenthal
Jerusalem Tekie
Catherine Wilkins

CMM Staff

Lorig Charkoudian, Executive Director

Leslie Overholser, Deputy Director

Tracee Ford, Training/Quality
Assurance Director

Akida Jones, Re-entry Director

Allie Matheu, AmeriCorps Director

Mak Abate, Program Manager

Terri Blackwell, PGCCRC Center
Director

Delia Trickett, Re-entry Coordinator

Tamere Conner, Re-entry Coordinator

Courtney Pearson, PGCCRC Mediation
Coordinator

Community Mediation Maryland
9111 Edmonston Rd, Suite 304
ATIONAL Greenbelt, MD 20770

RVICE 301.270.9700
Q 9 www.MDmediation.org
S EIN: 52-2226553
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